AGENDA

Gondola Transit
Exchange Bus Bays
(15 minutes)

Fare Discussion
(30 — 60 minutes)

Transit Future Plan
(30 minutes)

Whistler Transit System
Winter and Early Winter
(15 minutes)

13/14 Annual
Performance Report (15 -
30 minutes)

WHISTLER

REGULAR MEETING OF THE
TRANSIT MANAGEMENT ADVISORY COMMITTEE (TMAC)
18 SEPTEMBER 2014, STARTING AT 11:30 AM

At Municipal Hall — Flute Room
4325 Blackcomb Way, Whistler, BC VON 1B4

ADOPTION OF AGENDA

Adoption of the Regular Transit Management Advisory Committee (TMAC)
agenda of September 18, 2014.

ADOPTION OF MINUTES

Adoption of the Transit Management Advisory Committee (TMAC) minutes of
April 25, 2014 and July 14, 2014.

PRESENTATIONS/DELEGATIONS

Discussion regarding Gondola Transit Exchange Bus Bay labeling and process
to change the labeling.

A presentation by BC Transit regarding U-Pass and discussion

1) Proposal by Whistler Blackcomb to subsidize the Staff Housing route
winter only
e $1.00 tickets
e Free transit winter only from 8pm to 8am

2) 3-4 day pass

A presentation and discussion lead by Matthew Boyd, BC Transit, regarding Sea
to Sky Transit Future Plan Staff Working Group meeting.
Follow up discussion with TMAC

A presentation lead by Matthew Boyd, BC Transit, regarding Early Winter and
Winter 2014/2015.

An update by Johann van Schaik, BC Transit, regarding 13/14 Annual
Performance Report for the Whistler Transit System.
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Discussion — GPS A discussion lead by Councillor Jack Crompton, RMOW, proposing a method of
workaround collecting real time GPS data and developing an App for the Whistler Transit
(15-30 minutes) System.

Outstanding Action Items  Reviewing the 2014 TMAC outstanding action items and motions
and Motions
(15 — 30 minutes)

OTHER BUSINESS

Updates An update by Emma DalSanto, RMOW, regarding construction projects affecting
transit.

ADJOURNMENT

Please note that the meeting is targeted to end by 2:50pm as several TMAC
members must leave at 2:55pm at the latest.



