WHISTLER
AGENDA | REGULAR MEETING OF THE

TRANSIT MANAGEMENT ADVISORY COMMITTEE (TMAC)
20 April 2015, STARTING AT 1:00 PM

At Municipal Hall Piccolo Room 12:30 - 3:30PM
4325 Blackcomb Way, Whistler, BC VON 1B4

ADOPTION OF AGENDA
Adoption of the Regular Transit Management Advisory Committee (TMAC)
agenda of April 20, 2015.

ADOPTION OF MINUTES

Adoption of the Transit Management Advisory Committee (TMAC) minutes of
January 19, 2015.

PRESENTATIONS/DELEGRATIONS

Transit Future Plan BC Transit staff will present the Sea to Sky Transit Future Plan:
Review & Discussion 1. Guiding Principles and Design Themes
(45 minutes) 2. Service Design Standards and Performance Guidelines

3. Whistler Mode share targets

2015/2016 AOA and Discussion on the 2015/2016 Annual Operating Agreement, how it relates to the

3-Year Budgets three-year budgets presented in late 2014 and how the Provincial budget

(20 minutes) announced in February 2015 affects the three-year budgets for 2016/2017 and
2017/2018.

Operating Company Discussion on the status of the Request for Proposals for a new Operating

RFP Update Company.

(10 minutes)

Revenue Discussion BC Transit has prepared a fare strategy paper, Improving Yield — Future Directions

(30 minutes) for Passenger Revenue, and circulated it to municipal partners for comment and

discussion. RMOW staff are looking for TMAC’s comments and questions to
include with the RMOW staff comments.

Extended Customer Discussion on the preliminary results from Winter 2014/2015 Extended Customer
Service Hours Pilot Service Hours.
Review

(15 minutes)

Staff Housing Pilot RMOW staff to present the preliminary results from the 2014/2015 Staff Housing
Project Review Bus Pilot Project.
(15 minutes)
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Gateway Loop RMOW staff will update TMAC on the Gateway Loop project.
(15 minutes) TMAC are asked to review the Gateway Loop Enhancement Options presentation

and discussion on line at www.whistler.ca/council March 31, 2015. Watch Council
meetings, Archived Meetings.

OTHER BUSINESS

Transit Facility Revenue Opportunities Update

New Transit Products (One Week Pass) Update

Ridership reviews


http://www.whistler.ca/council

