AGENDA

Transit 2014/2015
Transit Performance

Transit Service
Updates
Village Shuttle Service

Review

Transit Future Plan
Review & Discussion

Revenue Discussion
Extended Customer
Service Hours

BC Transit Annual
Conference

Real Time Bus Data for
Customers

REGULAR MEETING OF THE

TRANSIT MANAGEMENT ADVISORY COMMITTEE (TMAC)
17 August 2015, STARTING AT 12:00 PM

At Municipal Hall Piccolo Room 12:00 — 3:00PM
4325 Blackcomb Way, Whistler, BC VON 1B4

ADOPTION OF AGENDA
Adoption of the Regular Transit Management Advisory Committee (TMAC)
agenda of August 17, 2015.

ADOPTION OF MINUTES

Adoption of the Transit Management Advisory Committee (TMAC) minutes of
April 20, 2015.

PRESENTATIONS/DELEGRATIONS

Presentation and discussion on BC Transit System Performance Discussion Paper.
See document attached.

Review of current spring/summer/fall service and an update on Winter 2015/2016
service planning.
Discussion regarding the current level of service and funding for the Village Shuttle

service. See memo attached.

Discussion on the process to finalize the Transit Future Plan and review
infrastructure wish list for MoT].

BC Transit will update us on the revenue opportunities at the Transit Facility and
work that they have been doing to help increase revenue for the transit system.

Discussion on Winter 2015/2016 Extended Customer Service Hours.

Review of highlight from 2015 conference. Note that Whistler is the host location
for the 2016 conference.

RMOW staff will update TMAC the work that has been done to research products

that can be put on Whistler Transit System vehicles to show customers in real-time
using their smartphones, where buses are located.

OTHER BUSINESS
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