AGENDA

Project Updates
(15 minutes)

Transit Related
Infrastructure
Updates

(30 minutes)

Whistler OCP
Refresh
(15 minutes)

TAG 2018 Action
Plan
(20 minutes)

3 year Expansion
Plan
(20 minutes)

Communications
and Marketing
(15 minutes)

WHISTLER

TRANSIT MANAGEMENT ADVISORY COMMITTEE (TMAC)
Workshop
Tuesday, 3 April 2018, STARTING AT 12:00 — 2:00 pm

At Municipal Hall Piccolo Room 12 pm — 2:15 pm
4325 Blackcomb Way, Whistler, BC VON 1B4

ADOPTION OF AGENDA
Adoption of the Transit Management Advisory Committee (TMAC) Workshop
agenda of April 3, 2018.

ADOPTION OF MINUTES

Adoption of the Transit Management Advisory Committee (TMAC) minutes of
October 11, 2017.

PRESENTATIONS/DELEGRATIONS

Updates:

e CNG/ diesel buses (BC Transit and Whistler Transit Ltd.)
e SmartBus technology for Whistler

e Regional Transit Study

e  Winter Customer Service Hours

e Gondola Transit Exchange proposed upgrades for 2018
e MOTI Highway Betterment Program

Discussion and review of Transportation and Transit Policies as part of the Whistler OCP
Refresh project.

Review and discussion of TAG medium term action plan transit actions

Review and discussion of proposed 3-year Expansion plan for the Whistler Transit
System

e Winter Scheduling

e Spring-Summer-Fall Base Schedule

e Early/Late Winter Schedule

e Customer and Driver comments

Discussion on Communications and Marketing Priorities for 2018/2019

OTHER BUSINESS
[ ]

ADJOURNMENT



