WHISTLER

REGULAR WORKSHOP OF THE
AGENDA TRANSIT MANAGEMENT ADVISORY COMMITTEE
TUESDAY, APRIL 24, 2018, STARTING AT 12:00 A.M.

At Municipal Hall — Oboe Room
4325 Blackcomb Way, Whistler, BC VON 1B4
Call-in number: 1-604 935 8270

ADOPTION OF AGENDA

Adoption of the Workshop Transit Management Advisory Committee agenda of April
24, 2018.

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop
minutes of April 3, 2018.

PRESENTATIONS/DELEGATIONS

2018/2019 AOA A presentation by BC Transit and RMOW staff regarding 2018/2019 Annual
Operating Agreement (AOA) for the Whistler Transit System.

Gondola Transit Gondola Transit Exchange Assessment and Design Study draft MOU and draft
Exchange Terms of Reference review and discussion.

2018 — 2022 Review and discuss approach to allocating the remaining 2018/2019 4,500
Expansion Hours Expansion hours by March 31, 2019 as well as proposed expansions to 2022.

e Winter peak hour expansions

SSF base service expansion

Early Winter/Late Winter layer

10-Valley Express Pilot Project Expansion
Seasonal dates

2018/2019 Marketing Review and discuss the proposed BC Transit 2018/2019 Marketing Plan for the
Plan Whistler Transit System.

2017/2018 Winter Review and discuss the 2017/2018 Winter Extra Customer Service Hours.
Customer Service

Hours

System Monitoring Discussion on BC Transit Monitoring Programs.

OTHER BUSINESS

TERMINATION



