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WHISTLER

REGULAR WORKSHOP OF THE
TRANSIT MANAGEMENT ADVISORY COMMITTEE
MONDAY, SEPTEMBER 17, 2018, STARTING AT 10:00A.M.

At Municipal Hall — Oboe Room
4325 Blackcomb Way, Whistler, BC VON 1B4#
Call-in number: 1-604 935 8270 Access code 0168461#

ADOPTION OF AGENDA

Adoption of the Workshop Transit Management Advisory Committee agenda of
September 17, 2018.

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop
minutes of April 24, 2018 and July 3, 2018.

PRESENTATIONS/DELEGATIONS

Review and discussion of Whistler’s Fare Structure and fare program options going
forward with the goals to drive ridership and maintain current percentage of
operating funding.

10-Valley Express 2019 pilot program winter monitoring / evaluation program, MOTI
Infrastructure and winter 2018/2019 expansions.

A discussion on infrastructure priorities for 2019-2020 to be submitted to the MOTI
Minor Betterment Program.
e Existing wishlist
e Emerald layover location
e Second entrance of alpine highway bus stop request
e Rmow leading projects such as Alta Lake Road or other bus shelters that
need survey work done.

Review of bus stops, bus shelters, future routes, transit terminus/exchange; in
Cheakamus Crossing and Cheakamus Crossing Phase 2.....

Updates:

e Summer Saturday, Sunday and Holiday Monday service
Summer events (lronman, Crankworks, GranFondo)
Toads — Lost Lake Shuttle
Request for service to Rainbow Park; Canada Post
NextRide
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