AGENDA

Welcome

10-Valley Express
2019 pilot program
review

Summer free weekend
proposed schedule

Transit Seasons

2020-2023 Transit
Expansion MOU

Transit Infrastructure
Improvements

Updates

Next Meeting

WHISTLER

REGULAR WORKSHOP OF THE
TRANSIT MANAGEMENT ADVISORY COMMITTEE
THURSDAY, April 11, 2019, STARTING AT 12:30P.M.

At Municipal Hall — Oboe Room
4325 Blackcomb Way, Whistler, BC VON 1B4#
Call-in number: 1-604 935 8270 Access code 0148245#

ADOPTION OF AGENDA

Adoption of the Workshop Transit Management Advisory Committee agenda of April 11,
2019.

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop minutes of
December 17, 2018.

PRESENTATIONS/DELEGATIONS

Introductions and staff changes

10-Valley Express 2019 Post Implementation Review discussion
e Discussion of draft BC Transit report based on winter 2019
¢ Discussion of recommendations
0 winter schedule
0 Spring/summer/fall schedule
o infrastructure

Discussion and decision on direction for 2019 summer weekend free Service Lay Options.
e Discussion of draft BC Transit report based

Discussion regarding the Whistler Transit Season..

Discussion of the proposed expansion initiatives for 2020/2021 through 2022/2023.

Review and discussion of transit infrastructure improvements for 2019-2020
e Summary of applications submitted to the MOTI Minor Betterment Program and
possible revisions based on the results of the 10-Valley Express Post-
Implementation Review
e Bus Queue jumper pilot project update
e Review of Cheakamus Crossing terminus
e Gondola Transit Exchange Analysis Update

Whistler Transit System AOA Update

Whistler Transit System Marketing Plan — February 2019 Workshop
Custom Service Feasibility Study Update

Regional Transit Update

Transit Fares and Parking Fee Update

agrwONE

Pick date for May to discuss

TERMINATION
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