WHISTLER

REGULAR WORKSHOP OF THE
AGENDA TRANSIT MANAGEMENT ADVISORY COMMITTEE
Wednesday, October 02, 2019, STARTING AT 1:30P.M.

At Municipal Hall — Flute Room
4325 Blackcomb Way, Whistler, BC V8E 0X5
Call-in number: 1-604 935 8270 Access code 0167651#

ADOPTION OF AGENDA

Adoption of the Workshop Transit Management Advisory Committee agenda of
October 02, 2019

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop minutes of May
15, 2019.

PRESENTATIONS/DELEGATIONS
Introductions Staff updates

Whistler Transit BC Transit performance monitoring plan presentation and new ridership numbers. (See draft
System Performance 2018-2019 APC attached TMAC1)

Whistler Transit e Physical Infrastructure — Discussion
System Accessibility
o Whistler Custom Transit Feasibility Study — Draft Report (see attached TMAC?2) for
review and Discussion
Transit Tariffs e Discussion of the BC Transit Fare Review Report-Final Draft (attached TMAC3) and
Review Draft Proposed Transit and Parking Pricing Strategy for discussion (attached TMAC4)
e Update on BC Transit New farebox technology RFP / purchase

Whistler Transit Presentation from BC Transit and Discussion on proposed process, content and timeline for
System Future Plan study and implementation.
review process

April 2020 Expansion e Discussion on direction for Spring/Summer/Fall 2,500 Expansion Hours

Plans o Expansion for Winter 2020 as well as Spring/Summer/Fall 2021
Updates: o Full Driver Doors (see Attached TMACS)
e Regional Transit
e Ridehailing Implications to Transit — BC Transit work and Experience from others
e Highway 99 Transit Improvement and MOTI Minor Betterments Program
e Bus Queue Jumper Pilot Project
e Gondola Transit Exchange Next Steps
e BC Transit Marketing Plan
Other Business .
Next Meeting December?

TERMINATION



