AGENDA

Welcome

COVID19 Transit
Update
(5 minutes)

Surveys
(5 minutes)

Whistler Transit
System proposed
changes

(45 minutes)

Communications and
Marketing

Updates:

Next Meetings

WHISTLER

REGULAR WORKSHOP OF THE
TRANSIT MANAGEMENT ADVISORY COMMITTEE
Tuesday, June 23, 2020, STARTING AT 2:00P.M.

Remote Meeting
Call-in number: 1-604 935 8270 Access code #0147165
Zoom Meeting Link or Teams Invite to be sent on Monday, June 22, 2020

ADOPTION OF AGENDA
Adoption of the Workshop Transit Management Advisory Committee agenda of June 23, 2020

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop minutes of
February 11, 2020.

PRESENTATIONS/DELEGATIONS

Tips and Tricks for this online meeting

BC Transit and RMOW staff to give brief update on current state of transit ridership,
fares, and budgets.

RMOW and BC Transit staff to highlight how information gathered in February and March
2020 pre-COVID19 has been recorded and is being used going forward

Review and refine the proposed changes to the Spring-Summer-Fall schedule which has
been restructured to allow passengers to get destinations with less time in vehicle.
e Review July 1, 2020 changes
e Review and discuss draft September 8" changes.
0 Review and refine on-line public engagement proposed for late July

e How to Win back Riders in Whistler
o0 BC Transit Bus Etiquette Campaign — focused on FaceCoverings
0 Your best transportation solution
o Delivering transportation services you can rely on

e 2020/2021 Revision and Approval process
e RMOW Infrastructure
0 Emerald LayBy (design and construction)
e Highschool Transit Pass Pilot Program — September 2020

July __, 2020
August __, 2020

TERMINATION



