AGENDA

Whistler Transit
Strike Update

TMAC 2022/23
Workplan
(15 minutes)

Whistler Transit
System
Performance
Measures (20
minutes)

REGULAR WORKSHOP OF THE

TRANSIT MANAGEMENTADVISORYCOMMITTEE
Tuesday MAY 3,2022, STARTING AT 11:00 A.M.

Remote Meeting with option to attend in Meeting Room Flute
https://whistler.zoom.us/j/69223421654?pwd=dFh2L zZIgTUM3Y0xNeTJBenRIZks4Zz09

Meeting ID: 6923421654
Password: 642824

ADOPTION OF AGENDA

Adoption of the Workshop Transit Management Advisory Committee agenda of
May 03, 2022.

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop minutes of
October 26, 2021

PRESENTATIONS/DELEGATIONS

BC Transit to present an update on the Unifor Local 114 job action.

Setting TMAC 2022-23 Workplan.
1) Transit Planning
e Adoption of the Transit Future Action Plan (see Appendix A)
e Whistler Transit System Optimization Review & Results
o TFAP Service Expansion Implementation
o Transit on Demand Report (see Appendix B)
e TFAP Implementation — Rapid Transit Network Study (Appendix C)
2) Transit Infrastructure
¢ Village Gate Boulevard Bus Shelter accessibility retrofit construction
e 2022 bus shelter repair and maintenance program
o Gondola Transit Exchange bus shelter
o Cypress Place southbound
e Setting a 2023-2028 bus shelter maintenance plan
3) Marketing and Communications
e Bus shelter poster revised layout
e Return to Transit in Sea to Sky regions — winning back the Customer
4) Other
[ ]
[ ]
BC Transit to present Performance Monitoring Program and Results
e SEE Review, Desk Review Update, Service Performance Evaluation Program,
Performance Scorecard — what are they, how often are they done and what are
the results?
e Annual Performance Summary (APS) Reports
o Whistler 2020-21 results (see Appendix D)
e  Whistler 2021-22 preliminary results



Whistler Transit
Future Action
Plan Next Steps
(30 minutes)

Electronic Fare
Collection
System — UMO
(15 minutes)

2022/23 AOA
(15 minutes)

Other Business

Whistler Transit Future Action Plan next steps
e Update on Yr 1 Expansion and BC Transit Optimization program timelines
e Review draft Terms of Reference for a Rapid Transit Network Study (see page
39 of TFAP and Appendix C)
o MOTI Minor Betterment opportunities
¢ Review the Transit-On-Demand Feasibility Study

Discussion of BC Transit Implementation of the Electronic Fare Collection System
and the launch of UMO in Whistler. (see Appendix E)

e Time frame of Launch in Whistler

e Policy changes for Whistler

Presentation by BC Transit on the draft 2022/23 Annual Operating Agreement
followed by review and discussion.

TERMINATION



