AGENDA

REGULAR WORKSHOP OF THE

TRANSIT MANAGEMENTADVISORYCOMMITTEE
TUESDAY NOVEMBER 22,2022, 2:30 - 4:00 P.M.

Remote Meeting
https://whistler.zoom.us/j/684746788417?pwd=NWixUXFpTONtSXRmK3Q1cIRRZXVUQT09

Meeting ID: 684 7467 8841
Password: 226109

ADOPTION OF AGENDA

Adoption of the Transit Management Advisory Committee agenda of November 22,
2022.

ADOPTION OF MINUTES

Adoption of the Regular Transit Management Advisory Committee workshop minutes of
August 31, 2022 and September 26, 2022.

WELCOME AND INTRODUCTIONS

PRESENTATIONS/DELEGATIONS

A presentation and workshop BC Transit staff regarding transit fares, products and policies for
2023 in preparation for the launch of UMO in Whistler. (45 minutes)

A discussion regarding the 2023 Spring Service Whistler Transit System based on the results of
the Route 10 Pilot Project. BC Transit to present preliminary results from fall 2022 Route 10 Pilot
Project. (20 minutes)

Updates: (10 minutes)

Summer monitoring results (ridership, bike rack usage, passups)
Winter 2022/23 Service Updates — December 3 full winter start date
Results — Transit Loyalty Program Sales summary
Community/public events requiring transit

o GanFondo results

o Halloween at Tapley’s Farm results

o New Year's Eve plans

Upcoming RFP for Operating Company Process and Timeline

Other Business
e Bus Shelter Applications — BC Transit Program
e Setting date for TMAC meeting in early 2023

TERMINATION



