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3 EXECUTIVE SUMMARY
The Resort Municipality of Whistler’s 2016 Corporate Plan provides strategic direction to the organization through goals, strategies and
actions, as well as performance and progress measurement.
The Corporate Plan also contains the:
 2015 Annual Report—financial information including the organization’s audited 2015 financial statements, highlights of 2015
activities, and the Director of Finance’s report
 2016–2020 Five-Year Financial Plan
The plan is based on direction set by Council at the start of their term in December 2014 and updated Council priorities for 2016, which
include:
1. Continued focus on prudent fiscal management and the use of the Corporate Plan as our strategic road map
2. Transportation planning
3. Community well-being including affordability
4. Environmental initiatives
5. Accommodation mix for visitors and residents
6. Maintaining focus on visitation and resort growth
7. Partnership within the resort, region and beyond
Corporate “Plan on a Page”—Balanced Scorecard Approach
The Resort Municipality of Whistler’s Corporate Plan is modelled on the Balanced Scorecard Approach—a strategic planning and
management system used extensively in business, industry and government to align business activities with the vision and strategy of an
organization, to improve internal and external communications, and to monitor organization performance against strategic goals. The
Corporate Plan is presented as a “Plan on a Page,” so it is clear to see how departmental deliverables support corporate strategies, goals,
and the community’s vision.
Corporate Goals
Six corporate goals are articulated in the 2016 Corporate Plan:
1.
2.
3.
4.
5.
6.

A vibrant local economy and resort community experience is effectively reinforced by organizational activities.
Policies, programs and services are reliably delivered with exceptional customer service.
The local government maintains a high level of community trust and engagement.
Municipal decision-making supports the effective stewardship of natural assets and ecological function.
Corporate policies and operations ensure continuous excellence in infrastructure, facility and program management.
Corporate financial health is maintained, accountable and transparent.
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Corporate Strategies
The corporate goals are, in turn, supported by seven strategies:
1.
2.
3.
4.
5.
6.
7.

Implement key visitor experience and economic development strategies.
Advance progressive community planning tools, policies and processes.
Execute on organizational commitments to improve customer service.
Ensure community engagement is structured to effectively support municipal decision-making.
Implement strategies and practices to drive improved environmental performance outcomes.
Advance cultural tourism development opportunities across the municipality.
Demonstrate excellence in the delivery of core municipal services and facility management.

These strategies are, in turn, supported by the departmental activities and deliverables.
2015 Annual Performance Reporting
For more than a decade, the Resort Municipality of Whistler has been committed to monitoring and reporting on over 100 indicators related
to RMOW’s social, economic and environmental performance. Annual performance reporting provides a snapshot of the state of both the
community and municipal organization, including indicators which are moving in the desired direction and indicators which are trending
away from Whistler’s community vision (Whistler2020).
One component of Whistler’s monitoring program is the RMOW’s annual Community Life Survey. For the first time in 2015, benchmarking
surveys were also conducted in five comparable communities. The overall satisfaction with Whistler as a place to live or spend time was
significantly higher than benchmark communities, and the level of satisfaction with RMOW services was also higher.
Community life indicators demonstrated generally positive and stable results; however, survey results continue to indicate that affordability
issues remain an ongoing concern. Key economic and resort experience indicators continue to produce very strong performance results;
however, 2015 performance monitoring shows that in many cases, key environmental indicators are not meeting established long-term
performance targets. This highlights the need for continued focus in these areas.
For more information about performance tracking, monitoring and reporting visit whistler.ca/monitoring.
Key Trends
Key external trends influence and shape the resort community and Whistler’s ongoing success. They provide context for the Corporate Plan
and implementing key deliverables.
Some of these trends include global economic recovery and a weak Canadian dollar, which have contributed to increased visitation from key
markets such as the United States. Whistler has experienced year-over-year growth in winter and summer business, record visitation
numbers (2.7 million visitors annually), and busier shoulder seasons. In addition, Whistler’s tourism export revenue (revenue from
international guests) has increased from $750 million in 2011/12 to $881 million annually.
Whistler’s event strategy and collaboration with resort partners and other levels of government have continued to contribute meaningfully to
Whistler’s ongoing economic success.
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2015 Financial Report
Municipalities are required by law to have balanced financial plans. The Resort Municipality of Whistler managed a budget of $76.4 million
in 2015 on behalf of the resort community providing municipal programs, services and infrastructure to approximately 10,000 permanent
residents and a total average daily population of approximately 29,000 (which accounts for part-time residents, seasonal workers and 2.7
million visitors per year).
Whistler’s 2015 budget included a 1.7-per cent increase to property taxes and solid waste fees, 1.5-per cent increase to water parcel taxes
and user fees, and 1.2-per cent increase to sewer parcel taxes and user fees. These increases followed three years with no municipal
property tax or user fee increases.
Some factors affecting the 2015 budget were:
 Increasing demands for municipal services due to increased visitation and development in the community
 Revenue increases due to new growth in the assessment roll (i.e. new development)
 Revenue increases due to increased visitation to municipal facilities (and related fees)
 Increasing Municipal and Regional District Tax (hotel tax) revenue
 Continued reserve contributions for the maintenance and replacement of municipal infrastructure
2015 Project Highlights
Some of the key accomplishments from 2015, which reflect performance towards corporate goals and strategies include:
 Completion of year one of a two-year Alpine Water Main replacement project
 Alpine Trails development (continuing in 2016)
 Development of a Tapley’s flood mitigation plan
 Skate Park phase three construction (continuing in 2016)
 Offering Cheakamus Community Forest carbon offsets for sale
 Reconvening the Transportation Advisory Group
 Regional waste reduction and organic waste diversion
 Vancouver Symphony Orchestral Institute and Emily Carr summer satellite studio partnerships
 Phase One of the Cultural Connector Project
2016–2020 Five-Year Financial Plan
The Resort Municipality of Whistler’s 2016—2020 Five-Year Financial Plan, the organization’s budget document, is aligned with the goals
and strategies in the Corporate Plan.
The 2016 budget includes increases of 1.5 per cent to property taxes, 1.3 per cent to water parcel taxes and user fees, and 1.2 per cent to
sewer parcel taxes and user fees.
The modest tax and utility revenue increases in 2016 will help the municipality to balance cost increases, while continuing to maintain high
service levels and satisfaction within the resort community.
Whistler’s budget not only funds important current programs, services and infrastructure, but also helps to ensure adequate contributions to
reserves to repair and replace municipal infrastructure in the future.
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The 2016 budget also includes a $37-million investment in 150 projects ranging from the Meadow Park Sports Centre roof replacement
and Alpine Meadows water main upgrade to new Village infrastructure, such as upgrades to the Gateway Loop and the implementation of a
new wayfinding signage system.
Projects are funded through municipal reserves, Province of B.C. Resort Municipality Initiative, Municipal and Regional District (hotel) tax,
and other sources, such as grants. As such, projects do not have a direct impact on municipal tax increases.
For more information about the annual budget process visit whistler.ca/budget.
Additional Resources
The 2016 Corporate Plan can be found on the municipal website at whistler.ca/corporateplan. Corporate and community monitoring
reporting can be found at whistler.ca/monitoring. Charts and data are updated annually. Any questions about the 2016 Corporate Plan can
be directed to staff or members of Council. Find contact information at whistler.ca/contact.
Figure 1 RMOW Corporate 'Plan-on-a-Page' Overview
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