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ECONOMIC VIABILITY 

 

Our Shared Future 

Whistler is a bustling resort community with stable year-round visitation and business activity. Local 
businesses flourish and generate sustainable livelihoods for our residents and economic returns for investors. 
Tourism remains the primary driver of Whistler's economic success, supported by compatible activities that 
provide a healthy diversified marketplace. 

Whistler was designed as a destination resort and the community supports building on that foundation and 
continues to expand into ventures that complement tourism to increase its attractiveness as a destination 
resort. Whistler has proven to be resilient through ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎΦ ¢ƘŜ ǊŜǎƻǊǘΩǎ ǎǳŎŎŜǎǎ 
continues to be based on its ability to promote meaningful and vibrant experiences and offerings, from the 
core recreational activities to shopping and dining along with numerous festivals and events, arts and cultural 
activities, educational experiences, corporate conferences, spa and wellness retreats. 

²ƘƛǎǘƭŜǊΩǎ ǊŜǎƛƭƛŜƴŎŜ ƛǎ ŘǳŜ ƛƴ ǇŀǊǘ ǘƻ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ǘǊŀŎƪ ŀƴŘ ŀŘŀǇǘ ǘƻ ŜȄǘŜǊƴŀƭ ǘǊŜƴŘǎ ǎǳŎƘ ŀǎ ƎƭƻōŀƭƛȊŀǘƛƻƴΣ 
demographic change, upward pressures on energy and transportation prices, and growing competition. 
Through proactive strategies and commitment to community values, Whistler maintains its position as a global 
leader amongst destination mountain resort communities. 

OCP AMENDMENT BYLAW, 1983, 2011 
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MESSAGE FROM THE MAYOR 

 

This Updated Summary of Key Findings and Economic Planning Report builds on the strategic 
plan established by the Economic Partnership Initiative Committee in 2012 and its continued 
work over the past two and a half years.  Thank you to the Hotel Association of Whistler, 
Tourism Whistler, Whistler Chamber, Whistler Blackcomb and at large, staff and council 
representatives who have served on the committee. 

As a member of the committee, I am proud of the work done to continue to position Whistler 
as a successful world class destination.   

L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ƎǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ŦƻŎǳǎ ƻƴ long-term outcomes, and the 
ƳŜƳōŜǊǎΩ ŎƻƳƳƛǘƳŜƴǘ ƻŦ ǘƛƳŜ ŀƴŘ ŜȄǇŜǊǘƛǎŜ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ 
the resort community. I would also like to thank the many businesses and residents who have 
contributed to the completed and ongoing projects identified in the 2012 report, and the 
development of this updated plan.  Thanks also to our regional and government partners who 
contribute to and enable many of our initiatives. 

This report provides both an update on progress since the 2012 report, and a review of our economic performance since that 
time. Some key findings arising from specific economic metrics have led to a revised plan, which takes into account the ever 
changing external environment, as well as the successes and learnings from within the resort over the past few 
years. Whistler Council and partner representatives conducted a fact finding mission to Colorado in Fall 2015 which has also 
provided insights and background for our economic planning.  

¢ƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǳǇŘŀǘŜŘ ŀƴŀƭȅǎŜǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ²ƘƛǎǘƭŜǊ Ƙŀǎ ŀ ƎǊƻǎǎ ŘƻƳŜǎǘƛŎ ǇǊƻŘǳŎǘ όD5tύ ƻŦ ϷмΦр ōƛƭƭƛƻƴ ǇŜǊ ȅŜŀǊΣ ǿƘƛŎƘ 
represents growth of 5.6 per cent per year since the 2012 report.  From this GDP, nearly $500 million per year (or $1.37 
million per day) in tax revenue is generated for the federal and provincial government and the Resort Municipality of 
Whistler. Whistler is responsible for an estimated 25 per cent of the entire annual tourism export revenue of British 
Columbia, up from 21.5 per cent in 2012. Whistler has contributed a true community effort to achieve these strong growth 
results.  

The Ǉƭŀƴ ǇǊƻǾƛŘŜǎ ŎƻƴŎǊŜǘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŦƻǊ ²ƘƛǎǘƭŜǊΩǎ ŎƻƴǘƛƴǳŜŘ ŜŎƻƴƻƳƛŎ ǎǳŎŎŜǎǎΣ ŀƴŘ ŘŜŦƛƴŜǎ ƪŜȅ 
metrics for ongoing performance measurement.  The recommendations place additional emphasis on leveraging all of our 
resort assets, including our talented and committed community members, who are essential for our continued success.    

I am especially pleased by the recent ŀƴƴƻǳƴŎŜƳŜƴǘ ǊŜƎŀǊŘƛƴƎ ²ƘƛǎǘƭŜǊ .ƭŀŎƪŎƻƳōΩǎ ǇƭŀƴƴŜŘ Ϸопр Ƴƛƭƭƛƻƴ ƛƴǾŜǎǘƳŜƴǘ ƛƴ 
RenaissanceτǘƘŜ ƭŀǊƎŜǎǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƘƛǎǘƻǊȅτshowing ŜȄǳōŜǊŀƴǘ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ǊŜǎƻǊǘΩǎ 
future.  Renaissance will add new, year-round attractions and activities, see major on-mountain winter and summer 
ƛƳǇǊƻǾŜƳŜƴǘǎΣ ŀƴŘ ǊŜǾƛǘŀƭƛȊŜ .ƭŀŎƪŎƻƳōΩǎ ǳǇǇŜǊ ŀƴŘ ƭƻǿŜǊ ōŀǎŜ ŀǊŜŀǎΦ  

This Updated Summary of Key Findings and Economic Planning Report is aligned with Council priorities and the Resort 
aǳƴƛŎƛǇŀƭƛǘȅΩǎ /ƻǊǇƻǊŀǘŜ tƭŀƴΣ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƪŜȅ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŘƻŎǳƳŜƴǘΦ  

The Resort Municipality of Whistler is committed to contributing towards our goal of a prosperous resort economy and 
ŎƻƴǘƛƴǳŜŘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ƻǳǊ ǊŜǎƻǊǘ ǇŀǊǘƴŜǊǎ ǘƻ ŜƴǎǳǊŜ ²ƘƛǎǘƭŜǊΩǎ ǎǳŎŎŜǎǎΦ  

  

 

Sincerely, 

 

 

Nancy Wilhelm-Morden 
Mayor 

RESORT MUNICIPALITY OF WHISTLER  
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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER 

 

Whistler has achieved tremendous success over the past 40 years as a municipality 
founded on thoughtful planning, strong partnerships and collaboration throughout the 
community. 

A significant amount of effort has been invested in delivering the projects identified in 
the 2012 Economic Partnership Initiative Report. These actions have positioned the 
resort community well for the future.  

I would like to give my sincere thanks to the various people involved including resort 
partners, members of Council, committee members, business owners, residents and 
staff involved in executing these projects. Examples of completed projects range from 
establishing a new Village rejuvenation policy, developing a wayfinding strategy and 
new signage, planning for upgrades at the Gateway Loop to enhance the arrival 
experience, and reviewing our current retail mix, to implementing the Community 
Cultural Plan, establishing learning and education partnerships, upgrading the Rainbow 
¢ƘŜŀǘǊŜΣ ŀǘǘǊŀŎǘƛƴƎ ƳƻǊŜ ƎǊƻǳǇ ōǳǎƛƴŜǎǎΣ ŀƴŘ ŜƴƘŀƴŎƛƴƎ ²ƘƛǎǘƭŜǊΩǎ ǎŜǊǾƛŎŜ ǘǊŀƛƴƛƴƎΦ 

This Updated Summary of Key Findings and Economic Planning Report was developed by the Economic Partnership 
Initiative Committee with support from municipal staff. 

The Economic Partnership Initiative Committee continues to deliver insightful analysesτthe basis for this revised plan. 
Whistler is now contributing approximately 25 per cent to the provincial tourism export economy. Consumers in Whistler 
spend an excess of $1.4 billion per yearτa staggering growth of 4.2 per cent over the past three yearsτand contribute 
over $500 million per year to federal, provincial and municipal government revenues. 

The updated plan continues to support the direction established in the 2012 report with emphasis on the tourism sector 
as the core of our economy and reliance on our people, our amazing sense of place, ensuring the guest experience, and 
working together with partners. 

²ƘƛƭŜ ²ƘƛǎǘƭŜǊΩǎ ǎŜŀǎƻƴǎ ŀǊŜ ƴƻǿ ōƭŜƴŘƛƴƎ ƳƻǊŜ ŀƴŘ ǘƘŜ ǊŜǎƻǊǘ ƛǎ ǎŜŜƛƴƎ ǾƛǎƛǘƻǊǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΣ ǿƛƴǘŜǊ ŎƻƴǘƛƴǳŜǎ 
to be a significant driver of our economy. We will continue to encourage investment to support and sustain tourism 
throughout the year.  

²Ŝ ǿƻƴΩǘ ōŜŎƻƳŜ complacent as we face substantial change and volatility around us. On one hand, the strong U.S. 
dollar and weakened Canadian dollar have encouraged Canadians to vacation at home whilst Americans are travelling 
more abroadτboth of which have a positive effect on our economy.  On the other hand, we have just seen the results of 
the ¦ƴƛǘŜŘ YƛƴƎŘƻƳΩǎ ǊŜŎŜƴǘ ǊŜŦŜǊŜƴŘǳƳ vote to leave the European Union. This has caused a lot of uncertainty in 
currency and stock markets, and will no doubt have an effect on our own economy.  

These are just some examples of our current economic environment. As we move ahead with implementing this plan, 
the Resort Municipality of Whistler will look ahead at both risks and opportunities, and respond appropriately to protect 
and sustain our economy. The municipality will also continue to collaborate, innovate and invest in projects to support 
ǘƘŜ ǊŜǎƻǊǘ ŎƻƳƳǳƴƛǘȅΩǎ ŜŎƻƴƻƳƛŎ ǎǳŎŎŜǎǎ ƻǾŜǊ ǘƘŜ ƴŜȄǘ пл ȅŜŀǊǎΦ 

  

 

Sincerely, 

 

 

Mike Furey 
Chief Administrative Officer 
RESORT MUNICIPALITY OF WHISTLER 
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EXECUTIVE SUMMARY  

 

²ƘƛǎǘƭŜǊΩǎ Economic Partnership Initiative (EPI) Committee was formed in September of 2012 to take on a broad-based, 
medium-term (Җ 5yr), community-wide economic planning mandate. The Committee is comprised of local economic 
stakeholder organizations and community representatives ς each in a unique position to contribute to the planning of 
²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳƛŎ ŦǳǘǳǊŜΦ  

The EPI Committee articulated the following goal for the purposes of its planning processes: 

A prosperous resort economy that continues to support a healthy, sustainable resort community; and remains 
consistent with our unique mountain culture.  

The EPI Committee convenes on an ongoing basis throughout each year and their efforts have included regular committee 
meetings and workshops, engagements with numerous local and regional commercial business representatives together with 
various surveys/questionnaires to advance the identified action opportunities in the 2012 Plan, and also commissioned this 
update to the research modelling on WhistlerΩǎ economic activity. 

Building on a robust base of locally available key performance data from each of the partner organizations as a strong policy 
foundation, together with the research model, the Committee continues to assess the operating environment, and uses 
relevant fact based evidence to inform decision making.  

Key Economic Performance Highlights (2014-2015) 

²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳȅ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎΣ ǿƛǘƘ ǎƻƭƛŘ ƎǊƻǿǘƘ ƛƴ ƎǳŜǎǘ Ǿƛǎƛǘŀǘƛƻƴ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ƘƛƎƘŜǊ 
consumer spending in Whistler and subsequently, an increased contribution to both the local and provincial economy.  The 
following table highlights the ǎƛƎƴƛŦƛŎŀƴŎŜ ƻŦ ²ƘƛǎǘƭŜǊΩǎ ǘƻǳǊƛǎƳ ŜŎƻƴƻƳȅΣ ŀƴŘ ǘƘŜ Ǌƻōǳǎǘ growth rates experienced in 
Whistler since the previous analysis was completed in 2011/2012. The detailed performance analyses of the economic 
indicators are included in Section 4 of this report. 

 

 
* Growth rate is from 2011/12 to 2014/15.  

 Growth Rate*  

$1.44 Billion +4.2% Total annual consumer commercial spending in Whistler 

85% - Percentage of consumer spending generated by visitors 

$1.53 Billion +5.6% Annual GDP (value added) generated from consumer spending in Whistler 

$500 Million +5.3% Annual tax revenue (federal, provincial and municipal) generated by Whistler 

$1.37 Million +5.3% Daily tax revenue generated by Whistler for all levels of government 

$881 Million +3.5% Tourism export revenue of Whistler 

25% +3.9% ²ƘƛǎǘƭŜǊΩǎ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǘƻǳǊƛǎƳ ŜȄǇƻǊǘ ǊŜǾŜƴǳŜ ƻŦ ǘƘŜ tǊƻǾƛƴŎŜ 

69% : 31% - Proportion of total visitor spending, Winter : Summer 

$265 - Average destination visitor spending per day 

$125 - Average regional visitor spending per day  
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In line with the EPI Summary of Key Findings Report produced in 2013, a number of key actions have been implemented to 
support the continued economic development of the resort. The following are a sample of key projects initiated and either 
completed or near completion, which have and will continue to support economic growth for ²ƘƛǎǘƭŜǊΩǎ community.  

Support Product 
Reinvestment & 
Development 

V Village Rejuvenation Initiative  

V Whistler Master Wayfinding Strategy 

V Gateway Loop Project 

V Supporting Weather Independent Attraction  

V Retail Mix Evaluation Study 

 

Diversify Resort 
Products 

V Whistler Community Cultural Plan Implementation  

V Cultural Connector Implementation 

V Learning and Education Task Force Implementation & Support 

V Development and Opening of Audain Art Museum 

 

Grow Markets and 
Segments 

V Large Group & Conference Business Growth  

V Rainbow Theatre Upgrades 

V Conference Centre Potential Expansion Study 

V Worked with Destination Canada to Drive Emerging Markets Investments 

 

Improve Guest 
Experience 

V Enhancement to FE&A Programming Capitalizations 

V Improved Guest Service Training Programs Offered Through Whistler Chamber 

V Traffic and Parking Management Plan 

 

Enhance Key 
Partnerships 

V Engagement with Key Commercial Sector Groups 

V 
Appointment of EDO and Ongoing Execution on Business Development 
Objectives 

V Commercial Leaseholder Rate Schedule 

V Customer Service Delivery Upgrades Across Municipal Services 

V Provincial Liquor Law Revisions 

V Enhance Alignment of Resort Partners in Corridor-wide Initiatives 
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Evolution of the Economic Strategic Plan 

As the macroeconomic environment evolves, the local community develops, and core elements of the previous plan are 
implemented as described above (and further detailed in Section 2), further work has been undertaken to update the 
strategic planning framework to best sustain and build upon the progress that has made to date.  Founded upon the latest 
research, input and derived objectives, the recommended plan is organized around a new framework of 12 key strategies 
organized into four overarching focus areas. Within each of these strategies, a series of short and medium-term Ψkey action 
ƻǇǇƻǊǘǳƴƛǘƛŜǎΩ ŀǊŜ ǊŜŎƻƳƳended for implementation.  

The four focus areas are: The Place, which includes Whistler, the natural and built environment; Our Guests, which includes 
the guest experience being offered as well marketing and outreach to attract them; Our Partners, reflecting the continuing 
priority to work collaboratively within the community; as well as The People, which concentrates on the residents, the story-
makers and labour force required to enable Whistler to operate so successfully throughout all four seasons.  The People 
relates to both the local community and commuting employees, especially given the ever increasing competitive labour 
market where the community must differentiate itself in order to ensure Whistler can attract and retain a strong resort 
workforce.   

 

KEY STRATEGIES 

T
h

e
 P

la
c
e 

1.1 Enhance, energize, and re-invest in core 
resort products and operations 

1.2 Expand authentic signature experiences 

1.3 Improve current transportation 
experience challenges 

1.4 Promote the development of weather 
independent attractions  

h
ǳ
Ǌ
 
D
ǳ
Ŝ
ǎ
ǘ
ǎ

 

3.1 Grow visitation from new and emerging 
markets and segments 

3.2 Sustain and expand core markets and 
segments 

3.3 Encourage investment in technology to 
share the Whistler experience with the 
world 

3.4 Work with government to ensure 
policies and programs support growth of 
the tourism industry 

¢
Ƙ
Ŝ
 
t
Ŝ
ƻ
Ǉ
ƭ
Ŝ

 

2.1 Train and retain a strong resort 
workforce 

2.2 Protect and enhance access to 
affordable living 

h
ǳ
Ǌ
 
t
ŀ
Ǌ
ǘ
ƴ
Ŝ
Ǌ
ǎ

 

4.1 Continue to collaboratively identify and 
advance resort and regional priorities 

4.2 Ensure long-term security of key-funding 
sources 

 

Section 5 of this document provides a more detailed description of the focus areas and their strategies together with specific 
recommended actions to support their achievement.  Each recommended action opportunity identifies relative resource 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǎ ǿŜƭƭ ŀǎ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ΨƭŜŀŘΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘŜǎƛƎƴŀǘŜŘ ǘƻ ǘŀƪŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŘƛǊŜŎǘƛƴƎ ŀƴŘ ƳŀƴŀƎƛƴƎ ǘƘŜ 
implementation. Where appropriate, specific recommended budget allocations are proposed.  ! ǎǳƳƳŀǊȅ Ψtƭŀƴ-On-a-tŀƎŜΩ 
showing all recommended strategies and associated action opportunities is included to provide a quick snapshot.  

Section 7 includes a series of metrics for tracking and reporting progress toward the stated economic goals and objectives of 
the report, and closing comments are included as Section 8. 
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1 INTRODUCTION  

 

1.1 EPI Background 

The Economic Partnership Initiative (EPI) Committee was formed in September of 2012 to take on a broad-based, medium-
term (Җ 5yr), community-wide economic planning mandate. Consistent with the RMOW Corporate Plan (2012-14) and the 
Council Action Plan (2012), municipal Council adopted the terms of reference for the EPI Committee that included a set of 
guiding principles, and tasked the committee planning efforts toward the goal: 

A prosperous resort economy that continues to support a healthy, sustainable resort community; and 
remains consistent with ouǊ ǳƴƛǉǳŜ ΨƳƻǳƴǘŀƛƴ ŎǳƭǘǳǊŜΩΦ  

The EPI Committee is comprised of local economic stakeholder organizations and community representatives ς each in a 
ǳƴƛǉǳŜ Ǉƻǎƛǘƛƻƴ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ǇƭŀƴƴƛƴƎ ƻŦ ²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳƛŎ ŦǳǘǳǊŜΦ  

The intent of this committee is to collaboratively advance a forum for building on the outcomes of previous economic 
planning work, review the best information available with respect to current economic challenges, explore changing 
ΨǊŜŀƭƛǘƛŜǎΩΣ ŀƴŘ ŎƻƴǎƛŘŜǊ ŜƳŜǊƎŜƴǘ ŜŎƻƴƻƳƛŎ ƻǇǇƻǊǘǳƴƛǘƛes that may contribute to the sustained economic viability of 
²ƘƛǎǘƭŜǊΩǎ community. As such, the rationale for the undertaking of ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ reflects the belief that strategically 
leveraging collective assets, managing risks and maximizing alignment will each be improved by the collective planning 
endeavour of the EPI Committee ς a shared game plan can strengthen all.  

  

EPI COMMITTEE COMPOSITION 

Nancy Wilhelm-Morden, Mayor 

John Grills, Councillor 

Mike Furey, CAO, RMOW 

Dave Brownlie, President and CEO, Whistler Blackcomb  

Val Litwin, CEO, Whistler Chamber  

Barrett Fisher, President and CEO, Tourism Whistler  

Norm Mastalir, President, Hotel Association of Whistler 

Danielle Kristmanson, Member-at-Large 

Jan Jansen, General Manager of Resort Experience, RMOW 

 

Ted Battiston,  Director, Corporate, Economic and Environmental Services, RMOW 

Toni Metcalf, Economic Development Officer, RMOW 

http://www.whistler.ca/select-committees-council
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1.1.1  Guiding Principles and Stated Purpose/Deliverables 

 
 

 

1.2 Planning Context 

Soon after the cƻƳƳƛǘǘŜŜ ōŜƎŀƴ ƛǘǎ ǿƻǊƪΣ ǘƘŜ ƳŜƳōŜǊǎ ǳƴŘŜǊǘƻƻƪ ŀ ǾŀǊƛŜǘȅ ƻŦ ŜȄŜǊŎƛǎŜǎ ǘƻ ΨǎƛǘǳŀǘŜΩ ǘƘŜ ongoing planning 
process within a broader regional, national and global context.  Each member of the committee continues to share a 
summary of their ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ most current business plan and present key internal research intelligence to ensure a broad 
understanding of the current situation, successes and challenges to date, as well as external trends to consider for the future. 

The following are examples of the information shared from each organization:  

    

Resort Municipality of 
Whistler 

Tourism Whistler Whistler Chamber Whistler Blackcomb 

Å Community demographics 

Å Employment levels 

Å Median & total income levels 

Å Commercial space distribution 

Å Building permits 

Å Floor area assessments 

Å Residency rates/trends 

Å Real estate trends 

Å Bed Unit History/Trends 

Å Visitation trends by season 

Å Room nights & occupancy levels 

Å Visitor expenditures 

Å Key market trends 

Å Traveler type analysis 

Å Macro-economic influences 

Å Economic Impact Assessment 
summaries of key events 

Å Chamber membership trends by 
sector & business size 

Å Age of business trends 

Å Business license trends 

Å Labour trends by sector 

Å Business cost trends over time 

Å Workforce profile 

Å Quality of service research 

Å Summary of Membership Survey 

Å Skier visit trends by type and 
location 

Å Visitor demographic profiles and 
trends 

Å Ticket pricing trends and 
benchmarks 

Å Snowfall trends and relationship to 
key business metrics 

Å Assessment of competitive 
landscape 

Å Market share history and trends 

 

Purpose & Deliverables 

¶ Identify, share and consider key current and anticipated economic 
trends, challenges and opportunities of relevance to the resort 
community of Whistler 

¶ 5ŜǾŜƭƻǇ ŀ ǎǘŀǘŜƳŜƴǘ ƻŦ ²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳƛŎ Ǝƻals, priorities and 
targets 

¶ Participate in an ongoing process designed to produce a regularly 
updated plan to promote and advance the economic success of 
the resort community 

¶ Meet regularly to develop strategic recommendations to leverage 
ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ collective resources toward the economic 
sustainability of resort community 

¶ Make recommendations about key economic studies, research, 
and reporting that may be required to collectively inform the 
community, and guide future decision making 

¶ Provide recommendations to Council on the annual expenditures 
of the Resort Municipality Initiative (RMI) funds  

¶ Collaborate and coordinate efforts to deliver on the annual 
priorities and recommended initiatives identified through the 
strategic planning process of the EPI 

¶ Advance organizational collaboration and alignment across the 
resort   

¶ Implement, or cause to be implemented, the recommended 
initiatives of the EPI committee 

Guiding Principles 
¶ Maintain a competitive advantage in 

destination resort marketplace by focusing on 
key strengths and differentiators  

¶ Sustain a strong, year-round economy that is 
supportive of our world-class mountain 
tourism product 

¶ Support a competitive return on investment 

¶ Ensure balanced and effective use of limited 
financial, social and natural resources  

¶ Effectively adapt to changing external 
conditions 

¶ Promote a creative small business sector that 
thrives by offering unique products and 
services with high customer appeal 

¶ A skilled workforce supports the local 
economy, and the local economy supports a 
skilled workforce 

¶ Promote physical and social infrastructure that 
attracts jobs and investment 

¶ Effective and collaborative partnerships 
strategically support economic health 

¶ Investment in business and infrastructure is 
facilitated in an efficient and effective manner 
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In addition to the aforementioned information, the committee also undertakes discussions on a wide variety of external 
forces with the potential to significantly influence the resort community economy in general, and the EPI economic planning 
process in particular. Examples of some of these issues included: 

¶ The role of economic progress with respect to the quality of life for local residents (permanent, seasonal, and 
second homeowner) 

¶ Changes in leisure/recreational travel markets  

¶ Trends in global macro-economic economic activity/stability 

¶ Visitor and traveler demographics and the potential of changing preferences for leisure pursuits  

¶ Labour market mobility, training and expectations 

¶ The potential impact of changing climates ς especially with respect to snow stability and potential seasonal 
weather instability 

 

1.3 Key Global & Current Economic Trends 

The EPI Committee must keep abreast of the key economic trends and take the variables into account in the strategic 
planning context.  

As an international resort, Whistler has many external factors that directly impact its viability and competitiveness, such as: 

¶ Changing global economic conditions, currency fluctuations, and shifting demographic travel patterns; 

¶ The balance of regional versus destination visitors can change occupancy patterns and revenue generation; and 

¶ Preferences for activities and experiences shift over time and amongst different cultures.  

International Economic Outlook 
The international economic outlook indicates that global recovery continues, but at an ever-slowing and increasingly fragile 
pace. Growth will remain modest in 2016 and 2017, in line with 2015 outcomes. Unfavorable demographic trends, low 
productivity growth, and legacies from the global financial crisis continue to hamper a more robust pickup in activity. While 
very accommodative monetary policy and lower oil prices will support domestic demand, still-weak external demand, further 
exchange rate appreciation - especially in the United States - and somewhat tighter financial conditions will weigh on the 
global recovery.   

 World Bank Group- Global Economic Prospects (January 2016) 

¶ 12 Pacific Rim countries1 concluded negotiations on the Trans-Pacific Partnership (TPP). If ratified by all, the 
agreement could raise GDP in member countries by an average of 1.1 percent by 2030.  

¶ Global growth fell short of expectations in 2015, decelerating to 2.4 percent from 2.6 percent. The disappointing 
performance mainly reflected a continued growth deceleration in emerging and developing economies amid post-
crisis lows in commodity prices, weaker capital flows and reduced global trade. Global growth is projected to edge 
up in the coming years, but at a slower pace than envisioned in June 2015, reaching 2.9 percent in 2016 and 3.1 
percent in 2017-2018.  

¶ The forecast is subject to substantial downside risks, including a disorderly slowdown in major emerging market 
economies, financial market turmoil arising from sudden shifts in borrowing costs amid deteriorating 
fundamentals, lingering vulnerabilities in some countries, and heightened geopolitical tensions.   

¶ Given the size and global economic integration of the largest emerging markets-Brazil, the Russian Federation, 
India, China, and South Africa (BRICS)-the simultaneous slowdown underway in all but one of them could have 
significant spillovers to the rest of the world. Spillovers could be considerably larger if the growth slowdown in 
BRICS were combined with financial market turbulence.  

                                                        
1 TPP involves 12 countries: The United States, Japan, Malaysia, Vietnam, Singapore, Brunei, Australia, New Zealand, Canada, Mexico, Chile, and Peru.  
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 Organization for Economic Co-operation and Development (OECD) ς Interim Economic Outlook (Feb 2016)  

¶ Global GDP growth in 2016 is projected to be no higher than in 2015, itself the slowest pace in the past five years. 
Forecasts have again been revised down in light of disappointing recent data. Growth is slowing in many emerging 
economies with a very modest recovery in advanced economies and low prices depressing commodity exporters. 
Trade and investment remain weak. Sluggish demand is leading to low inflation and inadequate wage and 
employment growth.  

¶ Financial instability risks are substantial. Financial markets globally have been reassessing growth prospects, 
leading to falls in equity prices and higher market volatility. Some emerging markets are particularly vulnerable to 
sharp exchange rate movement and the effects of high domestic debt. 

¶  A stronger collective policy response is needed to strengthen demand. Monetary policy cannot work alone. Fiscal 
policy is now contractionary in many major economies. Structural reform momentum has slowed. All three levers 
of policy must be deployed more actively to create stronger and sustained growth. The recipe varies by country, 
especially with regard to needed structural reforms.  

OECD Interim Economic Outlook Forecasts 
Real GDP Growth (%)2 

 2015 2016 2017 

 
 

February 2016 
Interim Projections 

Difference from 
November 

Economic Outlook3 

February 2016 Interim 
Projections 

Difference from 
November 

Economic outlook 

World 3.0 3.0 -0.3 3.3 -0.3 
 

United States 2.4 2.0 -0.5 2.2 -0.2 

Euro area 1.5 1.4 -0.4 1.7 -0.2 

 -Germany 1.4 1.3 -0.5 1.7 -0.3 

 -France 1.1 1.2 -0.1 1.5 -0.1 

 -Italy 0.6 1.0 -0.4 1.4 0.0 

Japan 0.4 0.8 -0.2 0.6 0.1 

Canada 1.2 1.4 -0.6 2.2 -0.1 

United Kingdom 2.2 2.1 -0.3 2.0 -0.3 
 

China 6.9 6.5 0.0 6.2 0.0 

India4 7.4 7.4 0.1 7.3 -0.1 

Brazil -3.8 -4.0 -2.8 0.0 -1.8 
 

Rest of the World 2.1 2.5 -0.3 3.1 -0.2 

 

 The International Monetary Fund (IMF) - World Economic Outlook (April 2016) 

¶ Preliminary data suggest that global growth during the second half of 2015, at 2.8 percent, was weaker than 
previously forecast, with a sizable slowdown during the last quarter of the year. The unexpected weakness in 2015 
reflected to an important extent softer activity on advanced economies-especially in the United States, but also in 
Japan and other advanced Asians economies.   

¶ Global output is estimated to have grown by 3.1 percent in 2015, with 1.9 percent growth for advanced economies 
and 4.0 percent growth for emerging market and developing economies. Global growth is projected to remain 
modest in 2016, at 3.2 percent, before picking up to 3.5 percent in 2017.  

                                                        
2 Year-on-year; GDP at market prices adjusted for working days. 
3 Difference in percentage points based on rounded figures for both the current and November 2015 Economic Outlook forecasts. 
4 Fiscal years starting in April.  
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¶ Growth rate in the United States fell to 1.4 percent at a seasonally adjusted annual rate in the fourth quarter of 
2015. While some of the reasons for this decline-including very weak experts-are likely to prove temporary, final 
domestic demand was weaker as well, with a decline in non-residential investment, including outside the energy 
sector. Despite signs of weakening growth, labor market indicators continued to improve and the unemployment 
rate continued its downward trend, with a 4.5 percent reading in March.  

¶ 9ƳŜǊƎƛƴƎ ƳŀǊƪŜǘ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŜŎƻƴƻƳƛŜǎ ǿƛƭƭ ǎǘƛƭƭ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ƭƛƻƴΩǎ ǎƘŀǊŜ ƻŦ ǿƻǊƭŘ ƎǊƻǿǘƘ ƛƴ нлмсΣ ȅŜǘ ǘƘŜƛǊ 
growth rate is projected to increase only modestly relative to 2015, remaining 2 percent-age points below the 
average of the past decade. This growth projection reflects a combination of factors: weakness in oil-exporting 
countries, a moderate slowdown in China, where growth continues to shift away from manufacturing and 
investment; and a still-weak outlook for exporters of non-oil commodities, including in Latin American, following 
further price declines.  

¶ With the December 2015 declines in oil prices mostly expected to persist this year, consumer price inflation has 
been revised downward across almost all advanced economies and is projected to remain below central bank 
targets in 2016. Inflation in emerging market and developing economies is projected to fall to 4.5 percent in 2016, 
ŦǊƻƳ пΦт ƛƴ нлмрΣ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ ŎƻƳƳƻŘƛǘȅ ǇǊƛŎŜǎ ŀƴŘ ǘƘŜ ŘƛǎǎƛǇŀǘƛƴƎ ŜŦŦŜŎǘǎ ƻŦ ƭŀǎǘ ȅŜŀǊΩǎ ŎǳǊǊŜƴŎȅ 
depreciation.  

¶ On the upside, the recent decline in oil prices may boost demand in oil-importing countries more strongly than 
ŎǳǊǊŜƴǘƭȅ ŜƴǾƛǎŀƎŜŘΣ ƛƴŎƭǳŘƛƴƎ ǘƘǊƻǳƎƘ ŎƻƴǎǳƳŜǊǎΩ ǇƻǎǎƛōƭŜ ǇŜǊŎŜǇǘƛƻƴ ǘƘŀǘ ǇǊƛŎŜǎ ǿƛƭƭ ǊŜƳŀƛƴ ƭƻǿŜǊ ŦƻǊ ƭƻƴƎŜǊΦ 
More aggressive policy actions to lift demand and supply potential could also foster stronger growth in both the 
short and longer term.  

Tourism in Canada 
Tourism is becoming one of the largest and fastest growing economic sectors in the world, and despite occasional shocks, the 
global tourism revenue has exceeded GDP growth in recent years. Contributing to this growth are two demographic pivots 
currently underway: a rising middle class in emerging economies, and an increase in youth travel. Destination Canada is 
working to capitalize the trends and direct marketing investments to emerging markets, including China, India, and Brazil, and 
to a youth travel program.  

Increased competition from other destinations, both ǘǊŀŘƛǘƛƻƴŀƭ ŀƴŘ ŜƳŜǊƎƛƴƎΣ ƛǎ ŦƛŜǊŎŜΣ ŀƴŘ ŎƻƴǘƛƴǳŜǎ ǘƻ ǘƘǊŜŀǘŜƴ /ŀƴŀŘŀΩǎ 
market share. In addition, a weakened Canadian currency limits the extent of our marketing dollar to reach the lucrative 
international travellers. Despite the challenges, Canada still has what it takes to compete, but will need to be clever in 
adapting its marketing strategy in order to capitalize on the phenomenal surge in world travel currently underway.  

The Federal Tourism Strategy (FTS) was launched in 2011 to enhance the federal gƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ ŀǎ ŀƴ ŜŦŦŜŎǘƛǾŜ ǇŀǊǘƴŜǊ 
with industry and other levels of government in support of an internationally competitive sector. CAN+ is a recent 
government of Canada initiative that allows Mexican, Indian and Chinese nationals, who have travelled to Canada or the US 
within the past 10 years, to access an expedited visa processing system that will process  applications within a few days. The 
program provides fast and easier options for international travellers to come to Canada to do business, visit family or friends, 
or attend major events.  

New Markets 
²ƘƛǎǘƭŜǊΩǎ ŎƻǊŜ ǾƛǎƛǘƻǊ ƳŀǊƪŜǘǎ ŀǊŜ /ŀƴŀŘŀΣ ǘƘŜ ¦{Σ ǘƘŜ ¦YΣ ŀƴŘ !ǳǎǘǊŀƭƛŀΦ {ŜŎƻƴŘŀǊȅ ŀƴŘ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘǎΣ ǿƘƛŎƘ ǇǊŜǎŜƴǘ 
opportunities for expansion, include Central and South America, as well as the Asia Pacific region. Tourism Whistler, in 
partnership with Tourism Vancouver, Destination BC, and Destination Canada are investing in these areas. The results of 
marketing investments may take a few years to be fully realized as awareness and trial develop.  

Exchange Rates  
¢ƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ /ŀƴŀŘƛŀƴ ŘƻƭƭŀǊ ƛǎ ŀƴ ƻƴƎƻƛƴƎ ŦŀŎǘƻǊ ƛƴ ²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳƛŎ ǎǳŎŎŜǎǎΦ ¦Φ{Φ economy is recovering from 
recession and exchange rate is currently favourable, making a trip to Canada excellent value for money.  However, the GBP on 
the other hand is likely to remain volatile in the near-term as the Brexit Referendum resulted in leaving the EU. While the 
Australian economy is slowing, the AUD purchasing power with the Canadian exchange rate is more favourable than the U.S., 
making Canada a better-value travel choice. The greatest opportunity for Whistler in 2016 is to capitalize on strong 
economies, positive consumer confidence, and pent-up demand for travel with favourable exchange rates to grow ²ƘƛǎǘƭŜǊΩǎ 
share of the market.   
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Gasoline Prices 
With the drop in gasoline prices there are resultant savings for the average individual and family. Not only will people have 
more money to spend on vacations, but they will also have more money to spend on items that they would like to purchase 
during the vacation. Day tripping and travelling locally from markets such as Washington State and Western Canada also 
increase with a decrease in gasoline price and this leads to a stimulation of the local economy.    

Mobile Technology 
¢ƻŘŀȅΩǎ ǘǊŀǾŜƭŜǊ ƛǎ Ŏƻƴǎǘŀƴǘƭȅ ŎƻƴƴŜŎǘŜŘΣ ƛƳǇŀŎǘƛƴƎ Ƙƻǿ ǘƘŜȅ ǊŜǎŜŀǊŎƘΣ Ǉƭŀƴ ŀƴŘ ōƻƻƪ ǘƘŜƛǊ ǘǊƛǇΦ ¢ƘŜȅ ŀǊŜ ŀƭǎƻ ǾŜǊȅ ΨƳŀǊƪŜǘƛƴƎ 
ǎŀǾǾȅΩΦ LƴǎǘŜŀŘ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭΣ Ƴŀǎǎ ƳŀǊƪŜǘƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ ǘƘŜȅ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ǇŜǊǎƻƴŀƭƛȊŜŘ ŀƴŘ ǊŜŀƭ-time messaging 
that communicates authentic experiences. With the accessibility and ease of mobile technology, consumers are living in a 
much more interconnected world. By 2018, wireless and mobile devices will eclipse computers as the way to access Internet, 
and social media undoubtedly will play a greater role in the travel purchase process going forward.   

Sharing Economy in Accommodation  
The emergence of peer-to-ǇŜŜǊ ŜȄŎƘŀƴƎŜ ǎŜǊǾƛŎŜǎΣ ŎƻƭƭŜŎǘƛǾŜƭȅ ƪƴƻǿƴ ŀǎ ǘƘŜ ΨǎƘŀǊƛƴƎ ŜŎƻƴƻƳȅΩ Ƙŀǎ ŜƴŀōƭŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ 
collaboratively make use of under-utilized inventory via fee-based sharing. It has inevitably impacted the vacation rentals in 
residential properties in Whistler. Websites such as AirBnB, VRBO, Homeaway, Flipkey, and Couchsurfer represent 
independent owners providing tourism accommodation rentals, which vary from the rentals of second homes and 
condominiums, to the rentals of shared space within first homes.  

Climate Change/Weather Uncertainty 
Aside from year-over-year weather fluctuations, climate change, particularly global warming, presents a risk to Whistler as a 
winter destination resort. Changing climate and weather patterns can significantly affect the visitorǎΩ ǘǊŀǾŜƭ ŘŜŎƛǎƛƻƴǎΦ Lǘ ƛǎ 
WhƛǎǘƭŜǊΩǎ priority to develop and implement strategies to face the changing climate conditions and to take preventive 
actions for future effects.  

Resort Community Competition 
As a destination resort community, Whistler competes for visitors with a wide range of places and attractions, including other 
competing top-end ski resorts, such as Vail, Park City, and Banff, but also destinations such as Las Vegas, beach and golf 
resorts in the southern US and Mexico, theme parks such as Disneyland, and cruise ships. On a macro level, Whistler is also 
ŎƻƳǇŜǘƛƴƎ ǿƛǘƘ ǘƘŜ ǘǊŀǾŜƭƭŜǊǎΩ ŘŜǎƛǊŜ ǘƻ Ŏƻƴǎǘŀƴǘƭȅ ŜȄǇŜǊƛŜƴŎŜ ƴŜǿ ǘƘƛƴƎǎΣ ǇƭŀŎŜs, and people. Destinations such as New 
½ŜŀƭŀƴŘΣ LǊŜƭŀƴŘΣ {ƻǳǘƘ !ŦǊƛŎŀΣ ŀƴŘ !ǎƛŀ ƻŦŦŜǊ ŜȄŎƛǘƛƴƎ ƴŜǿ ΨōǳŎƪŜǘ ƭƛǎǘΩ ŜȄǇŜǊƛŜƴŎŜǎΦ Lƴ ǘƘŜ ŦŀŎŜ of uncertainties, Whistler must 
continue to promote and dedicate resources to deliver ²ƘƛǎǘƭŜǊΩǎ ǳƴƛǉǳŜ Ƴƻǳƴǘŀƛƴ ŎǳƭǘǳǊŜτthe set of unique qualities that 
differentiates Whistler as a place to visit, play, and live, and helps to ensure its success as a world-class resort community.  

Local Tourism Context 
²ƘƛǎǘƭŜǊΩǎ ŜŎƻƴƻƳȅ Ƙŀǎ ǎǘǊŜƴƎǘƘŜƴŜŘ ǊŜŎŜƴǘƭȅ ǿƛǘƘ ƎǊƻǿǘƘ ƛƴ Ǿƛǎƛǘŀǘƛƻƴ ŘǳǊƛƴƎ ōƻǘƘ {ǳƳƳŜǊ ŀƴŘ ²ƛƴǘŜǊ ǎŜŀǎƻƴǎΣ ŘǊƛǾŜƴ ōȅ 
the CAD depreciation against the USD which has encouraged Canadians to vacation at home whilst Americans benefit from 
their stronger dollar, together with a better than average snowfall in this past year.   

{ǳƳƳŜǊ нлмр ǊŜǇƭŀŎŜŘ ǎǳƳƳŜǊ нлмп ŀǎ ²ƘƛǎǘƭŜǊΩǎ ōǳǎƛŜǎǘ ǎǳƳƳŜǊ ǎŜŀǎƻƴ ƻƴ ǊŜŎƻǊŘΣ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǎǳƳƳŜǊ ǇŀƛŘ ǊƻƻƳ 
nights and revenue per available room. Winter 2015/2016 was a tremendously successful ski season with a strong rebound of 
22% increase from the regional market and continued growth from the destination markets. The success is resulted from a 
few factors including a return to more normalized snowfall during the ski season, favourable foreign exchange rate, Whistler 
.ƭŀŎƪŎƻƳōΩǎ ŎƻƴǘƛƴǳŜŘ ŎŀǇƛǘŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǎƛƴŎŜ нлмо ŀƴŘ ƛǘǎ ƭŜŀŘƛƴƎ ǊŜǎƻǊǘ ǊŀƴƪƛƴƎǎΦ  

Conference and group business has shown strong recovery and success in both summer and winter seasons following hits to 
this sector during the global financial crisis. 

Labour Shortage 
Despite the fact that the resort had the busiest summer on record, local businesses struggled to stay open at full capacity due 
to a shortage of employees. Federal policy changes regarding the Working Holiday visa limit the numbers of temporary 
ŦƻǊŜƛƎƴ ǿƻǊƪŜǊǎ ǿƘƻ Ŏŀƴ ǿƻǊƪ ƛƴ ǘƘŜ ŀǊŜŀΦ Lƴ ŀŘŘƛǘƛƻƴΣ Ƴƻǎǘ ǎŜŀǎƻƴŀƭ ǿƻǊƪŜǊǎ ǿƘƻ ƳŀƪŜ ǳǇ ŀ ƭŀǊƎŜ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǊŜǎƻǊǘΩǎ 
workforce choose to work in Whistler during the winter season. Affordability and cost of living also contribute to the staffing 
issues.   
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Marketing 
Strong investments and coordinated efforts into sales and marketing activities by Tourism Whistler and resort businesses has 
ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ŀ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ²ƘƛǎǘƭŜǊΩǎ ǎǳŎŎŜǎǎΦ {ŜŀǎƻƴŀƭΣ ōƻƻƪ-early and product and geographic segmented marketing is 
conducted.  Ongoing market research programs conducted by Tourism Whistler are a tenet of all marketing and sales 
strategies.  

Continued growth of online bookings by resort guests means that there tends to be more price comparison and bargain 
shopping for accommodations and activities with larger online travel agencies growing market share (such as Expedia and 
Booking.com) capitalizing on their scale. Tourism Whistler, Whistler Blackcomb and resort businesses have leveraged online 
ōƻƻƪƛƴƎǎ ǿƛǘƘ ŜŦŦŜŎǘƛǾŜ άōƻƻƪ ōȅέ ǎǘǊŀǘŜƎƛŜǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ŘŜŎŀŘŜ ǘƻ ŜƴŎƻǳǊŀƎŜ Ǿƛǎƛǘŀǘƛƻƴ ŀƴŘ ŎƻƴǘƛƴǳŜ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƳŀǊƪŜǘ 
environment.  

Digital marketing via social media channels are increasingly important tools for marketing the resort community and 
communicating with potential visitors. Tourism Whistler, Whistler Blackcomb, Whistler Chamber, the RMOW and other 
resort organizations have built an emphasis on social media channels and campaigns to stay engaged with the various resort 
users. 

Revenue Uncertainty 
Other levels of government are faced with economic constraints, and these impact the resort. In addition, the Municipal and 
Regional District Tax (MRDT) and Resort Municipality Initiative (RMI) fund, which make up more than 10 per cent of the 
wah²Ωǎ ōǳŘƎŜǘŜŘ ǊŜǾŜƴǳŜǎΣ ǾŀǊȅ ŦǊƻƳ ȅŜŀǊ ǘƻ ȅŜŀǊΦ ¢ƘŜ Ǝƻŀƭǎ ƻŦ waL ŦǳƴŘƛƴƎ ŀǊŜ ǘƻ ƛƴŎǊŜŀǎŜ ǾƛǎƛǘŀǘƛƻƴΣ ŜƴƘŀƴŎŜ ǾƛǎƛǘƻǊ 
experiences, and raise the annual occupancy level in resort accommodations. These funding sources are related to the 
prŜǾƛƻǳǎ ȅŜŀǊΩǎ ǊƻƻƳ ƴƛƎƘǘǎ ŀƴŘ ǊŀǘŜǎΦ ¢ƘŜ ŦǳƴŘƛƴƎ Ƙŀǎ ǊŜƳŀƛƴŜŘ ǎǘŀōƭŜ ŀƴŘ Ƙŀǎ ŀƭƭƻǿŜŘ ǎǳōǎǘŀƴǘƛŀƭ ǊŜǎƻǊǘ ƛƴǾŜǎǘƳŜƴǘǎΣ ōǳǘ 
the future of the RMI funding is unclear. 

 
Infrastructure and Program Investment 
RMOW continues to invest in high quality infrastructure and services. Infrastructure not owned by the municipality must also 
be maintained and replaced to continue to support a positive resort community experience. Local businesses, which have 
been faced with the same economic challenges, have also been engaged to maintain and reinvest infrastructure, to ensure 
ǘƘŀǘ ǘƘŜ ǊŜǇǳǘŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜǎƻǊǘ ŀƴŘ ǘƘŜ ǾƛǎƛǘƻǊΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀǊŜ ƴƻǘ ƧŜƻǇŀǊŘƛȊŜŘΦ Private investment across the community 
has grown over the last two years as evidenced by increasing building permit aŎǘƛǾƛǘȅ ŀƴŘ ƘƛƎƘƭƛƎƘǘŜŘ ōȅ ²ƘƛǎǘƭŜǊ .ƭŀŎƪŎƻƳōΩǎ 
Renaissance investment announcement.  

9ȄŀƳǇƭŜǎ ƻŦ ƛƴǾŜǎǘƳŜƴǘ ǘǊŜƴŘǎ ƛƴŎƭǳŘŜ ²ƘƛǎǘƭŜǊ .ƭŀŎƪŎƻƳōΩǎ ŎƻƴǘƛƴǳŜŘ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǎƴƻǿƳŀƪƛƴƎ ŀƴŘ ǘǊŀƛƭ ƳŀƛƴǘŜƴŀƴŎŜ as 
well as the recent upgrade of the Rendezvous Lodge on Blackcomb Mountain. In addition to a long-term program of leading 
infrastructure development and maintenance, the RMOW is working on Village and Wayfinding investments, as well as 
development of emerging sectors, such as cultural and educational tourism, cross-country skiing, and alpine hiking and biking 
trails.  

The EPI Committee continues to support major investments into the Festivals, Events and Animation (FE&A) Program, which 
has resulted in positive impacts to the visitor experience and summer season room nights. The program includes a mix of 
original programming, and investing in Whistler and incoming events to leverage resort success and develop new sectors.  

Real Estate and Foreign Investment 
The US subprime mortgage crisis and global economic recession affected real estate investment in Whistler, visitation, and 
business investment in Whistler for many years, but the local market is now seeing strong recovery.  The residential real 
estate market has turned around and has become much more active since the summer of 2014 with lower inventory causing 
price inflation.  
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1.3.1  Policy Context 

Consistent with the aforementioned terms of reference, the work of the EPI Committee continues to be informed and directed 
by the council-adopted policy direction and community engagement articulated within: 

¶ the 1993 Official Community Plan,  

¶ the Whistler2020 Integrated Community Sustainability Plan  
(in particular the Economic Strategy), and 

¶ the 2016 RMOW Corporate Plan. 

Additionally, the committee receives input and policy insights from the Learning and Education Task Force, the Recreation 
and Leisure Master Plan process, the Whistler Community Cultural Plan and the Cultural Tourism Development Strategy, 
the numerous local economic sector representatives, as well as key business planning direction from each member 
organization participating on the committee. 

  


