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KECONOMIC VIABILITY \

Our Shared Future

Whistler is a bustling resort community with stable yeaunnd visitation and business activity. Local
businesseflourish and generate sustainable livelihoods for our residents and economic returns for inves
Tourism remains the primary driver of Whistler's economic success, supported by compatible activities
provide a healthy diversified marketplace.

Whistler was designed as a destination resort and the community supports building on that foundation ¢
continues to expand into ventures that complement tourism to increase its attractiveness as a destinatis
resort. Whistler has proven to be resilientthrougre t € 6 2 N> G A2y FyR LI NIySN
continues to be based on its ability to promote meaningful and vibrant experiences and offerings, from
core recreational activities to shopping and dinaigng with numerous festivals amyents arts and cultural
activities,educational experiencesprporate conferences, spa and wellness retreats.
2 KA&GE SND&E NBaAftASYyOS Aa RdzS Ay LI NUL G2 AdGa Iec
demographic change, upward pressuresamergy and transportation prices, and growing competition.
Through proactive strategies and commitment to community values, Whistler maintains its position as ¢
leader amongst destination mountain resort communities.

OCP AMENDMENT BYLAW, 1983, .
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MESSAGE FROM THE MY

ThisUpdated Summary of Key Findings and Economic Plargpgrt builds on the strategic
plan established by thEconomic Partnership Initiative@@mittee in 2012and its continued
work over the past two and a half year§hank you taghe Hotel Association of Whistler,
Tourism Whistler, Whistler Chamber, Whistler Blackcomb and at large, staff and council
representatives whiaveserved on the comrttiee.

As a member of the committee, | gonoud of the workdone tocontinue to positionWhistler
as asuccessfulvorld class destination.

L ¢62dzZ R tA1S (2 | 01y26ft JoRHFeEN ailitéoBesanBealzl IQ 3
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the resort community. | would also like to thank the mémginesses and resides whohave
contributed to the completed and ongoing projeadentified in the 2012 report, anthe
development of this updated planfhanks also to our regional and government partners
contribute to and enable many of our initiatives.

This reportprovides both an update on progress since the 2012 reportzaegliew of oureconomic performance sindbat

time. Somekeyfindingsarising from specific economic metritave led to a revised plan, whitdkesinto account thesver
changingexternal enironment, as well as the successes and learnings from within the resort over the past few
years.Whistler Council and partner representatives conducted a fact finding mission to Colorado in Fall 2015 which has also
provided insights and background for @gonomic planning.

CKS O2YYAGGSSQA dz2AJRI GSR FyrfeasSa AYyRAOFIGS GKFG 2KAaGtE S
represents growth of 5.6 per cent per year since the 2012 regémam this GDP, nearly $500 million per yeaih37

million per day) in tax revenue is generated for the federal and provincial government and the Resort Municipality of
Whistler. Whistler is responsible for an estimated 25 per cent of the entire annual tourism export revenue of British
Columbia, ugrom 21.5 per cent in 2012. Whistler has contributed a true community effort to achieve these strong growth
results.

TheLJ 'y LINP@PARS&E O2yONBGS NBO2YYSyRIFIGAZ2Yya FT2N O2ttl 62Nl
metrics for ongaig performance measuremeniihe recommendations place additional emphasis on leveragiofaall

resort assets, including our talented and committed commumigmbers, who are essential for our continued success.

| am especiallpleasedby the recent Yy 2 dzy OSYSy & NBIFNRAYy3I 2KAadGt SNI . £+ 0102
Renaissanae KS f I NBSad Ay @SailyYsshéwingS/E diokSINI G2i0Y LA 2yyeTRER SK/AQSH 2ANE
future. Renaissance will add new, yeaund attractions and activite see major oimountain winter and summer
AYLINRGSYSyiaz yR NBOGAGFEATS . fF0102Y0Qa dzZLJLISNI I yR 26
ThisUpdatedSummary of Key Findings and Economic Planning Redigned wittCouncil prioritiesand the Resort

adzy AOALI tAGRNA (IRNILBNEIWBAGRKGAZ2YQa {Se& adNIXGSIAO LA FYyYyA

TheResort Municipality of Whistles committed to contributing towards our goal of a prosperous resort economy and
O2yAydzSR O2ftt1 02Nl GA2Y 6AGK 2dzNJ NBaz2NI LI NIySNaR G2 Sy

Sincerely,

Nancy WilhelrMorden
Mayor

RESORT MUNICIPALITY OF WRISTLE



MESSAGE FROM THHIEF ADMINISTRATIVEFICER

Whistler has achieved tremendous success over the past 40 years as a municipali
founded on thoughtful planning, strong partnershigssd collaboration throughout the
community.

A significant amount of effort has been invested in delivering the projects identified
the 2012 Economic Partnership Initiative Report. These actions have positioned th
resort community well for the future.

| would like to give my sincere thanks to the various people involved including reso
partners, members of Council, committee members, business owners, residents a
staff involved in executing these projects. Examples of completed projects range fr
edablishing a new Village rejuvenation policy, developing a wayfinding strategy an
new signage, planning for upgrades at the Gateway Loop to enhance the arrival
experience, and reviewing our current retail mix, to implementing the Community
Cultural Planestablishing learning and education partnerships, upgrading the Raink
¢KSFAONBSE FTGGONIOGAY3 Y2NB 3INRdAzZL) 6dzAAY

ThisUpdatedSummary of Key Findings and Economic Planning Repsrtieveloped by the Economic Reetship
Initiative Committee with support from municipal staff.

The Economic Partnership Initiative Committee continues to deliver insightful amalyrsedasis for this revised plan.
Whistler is now contributing approximately 25 per cémthe provinciatourism exporteconomy. Consumers in Whistler
spend an excess of $1.4 billion per yearstaggering growth of 4.2 per cent over the past three yeansd contribute
over $500 million per year to federal, provincial and municipal government revenues.

The umlated plan continues to support the direction established in the 2012 report with emphasis on the tourism sector
as the core of our economy and reliance on our people, our amazing sense of place, ensuring the guest experience, anc
working together with paners.

2 KAES 2KAAGE SNDRa aSlazya IINB y2¢ of SYRAYy3a Y2NB FyR (K
to be a significant driver of our economy. We will continue to encourage investment to support and sustain tourism
throughout theyear.

2§ g2y Qicoraphéeaas\Be facesubstantial change and volatility around us. @ handthe strongU.S.
dollarand weakenedCanadian dollar havencouraged Canadians to vacation at howtdlst Americans are travelling
more abroad both of which havea positive effecton our economy.On the other handwe havejust seenthe results of
the! YAGSR YAY3IR2Y QaotddléxnGyheEundgaan &ING yTResCaused a lot of uncertainty in
currency and stock markets, and will no doubt/ban effect on our own economy.

These are just some examples of our current economic environment. As we move ahead with implementing this plan,
the Resort Municipality of Whistler will look ahead at both risks and opportunities, and respond appropogtedtect

and sustain our economy. The municipality will also continue to collaborate, innovate and invest in projects to support
GKS NB&a2NI O2YYdzyrieQa SO02y2YA0 adz00S&aa 20SN) GKS ySEG

Sincerely,

Mike Furey
Chief Administrative Officer
RESORT MUNICIPALITY OF WHISTLER



EXECUTIVE SUMMARY

2 K A & (EdorfdMi@Rartnership Initiative (ERmmittee was formed in Septembef 2012 to take on a broadased,
mediumterm Q¥6yr), communitywide economic planning mandat&he Committee is comiged of local economic
stakeholder organizations and community representatiyeach in a unique position to contribute to the planning of
2 KA&A0f SNDa SO2y2YAO Fdzi dZNB o

The EPI Committee articulated the following goal for the purposes of its plaprtiogsses:

A prosperous resort economy that continues to support a healthy, sustainable resort community; and remains
consistent with our urgue mountain culture

TheEPICommitteeconveneson an ongoingbasis throughoueachyear and their efforts havimcludedregularcommittee
meetings andvorkshopsgengagements witmumerouslocaland regionatommercial businesgpresentativegogether with
varioussurveys/questionnaire® advancethe identified action opportunities in the 2012 PJamdalso comnssioned this
update to theresearch moddihg on Whistle€ économic activity.

Building on aobustbaseof locally availabl&ey performancelata from e&h of the partner organizations as a strong policy
foundation,together with the research moddhe Gmmittee continues to assess the operating environment, and uses
relevant fact based evidence to inform decision making

KeyEconomic Performanchlighlights(20142015)

2 KAaGf SND& SO2y2Yeée KFa adNBy3ddiKSyYySR 20SNJ GKS LI aid FSo
consumer spending in Whistler and subsequently, an increased contributimthdhe local angbrovincialeconomy. The

following tabde highlightsthéi A 3y A TA OF yOS 2 7F 2 KA &Gt S Ngoath iaescziplietcy¥d irS 02y 2 Y&
Whistler since the previouanalysis was completed #011/2012. The detailecperformanceandyses of the economic
indicatorsareincluded in 8ction 4of thisreport.

Growth Raté
+4.2%  Total annual consumer commercial spending in Whistler
- Percentage of consumer spending generated by visitors
+5.6%  Annual GDP (value added) generated from consumer spendingfifstler
+5.3%  Annual tax revenue (federal, provincial and municipal) generated by Whistle
+5.3%  Daily tax revenue generated by Whistléor all levels of government
+3.5%  Tourism export revenue of Whistler
+39% 2 KAAGf SNDR&a LISNDSyGlr3aIs 27 GKS G2dN
69% : 31% - Propation of total visitor spending Winter : Summer
- Average destination visitor spending per day
- Average regional visitor spending per day

* Growthrate is from 2011/12 to 2014/15.



In line with theEPISummary of Key Findings Repgmtduced in 2013a number of key actiorfsave beerimplemented to
support the continued ecarmic development of the resorf.he following are a sample of key projecitia@ed andeither
completedor near completionwhich have and will continue to support economic growth?foK A & icdmdhidya

Support Product
Reinvestment &
Development

Diversify Resort
Products

Grow Marketsand
Segments

Improve Guest
Experience

Enhance Key
Partnerships

Vv

Vv

<

< < < <

<

< < < <

Village Rjuvenationinitiative

Whistler Master Wayfinding Strategy
Gateway LoojProject

Spporting Weather Independent Attractio

Retail MixEvaluation &idy

Whistler Community Cultural Plan Implementation
Cultural ®nnectorimplementation
Learning and dication Task Forcénplementation& Support

Development and Pening of Audain Art Museum

Large Group & Conference Business Growth
Rainbow Theatré&pgrade
Conference éntre Potential Expansioriugly

Workedwith DestinationCanada to Bive Emerging Marketivestments

Enhancement to FE&AdgrammingCapitalizations
ImprovedGuest Service Training Programs Offereabidigh WhistleilChamber

Traffic and Parking Management Plan

Engagement with Key Commercial Sect@mups

Appoirtment of EDO and Ongoing ExecutinBusiness Development
Objectives

Commercial Leabelder Rate &hedule
Customer ServicBelivery ygrades Across Municipak®rices
Provincial lguor Law Rvisions

Enhance Agnment of Resort Partners in Corrideide hitiatives



Evolutionof the Economic Strategic Plan

As themacroeconomi@nvironment evolveshe local community developandcore elements of the previoydan ae
implemented aslescribed above (and further detailedSaction 2) further workhas been undertaketo updatethe
strategic planning frameworto bestsustainand build uporthe progresghat hasmade to date.Founded upn the latest
research,nput and derived bjectives, the recommendgplanis organized around newframeworkof 12key strategies
organized into four overarching focus are#ithin eachof thesestrategies a series of shodnd mediumterm Weyaction
2 LILI2 NI dzy A (i A éhdeor impl@nerittlo® 2 Y Y

Thefour focus areas aré&he Placewhich includedVhistler, the natural and built environmenOur Guess, which includes
the guest experience being offered well marketing and outreadh attractthem; Our Partnersreflecting thecontinuing
priority to work collaborativelywithin the community; as well ahe Peoplewhich concentratesn the residents, the story
makers and labour force required émable Whistler to operate so successfully throughallfour seasas The People
relates to both thdocal communityand commuting employeegspecially given the ever increasing competitive labour
market wherethe communitymust differentiateitselfin order to ensuréVhistlercan attract and retain a strong resort
workforce.

KEY STRATEGIES

>
N 3.1 Grow visitation from new and emergin
. . . N markets and segments
1.1Enhance, energize, and-iievest in core
I resort products and operations ) 3.2Sustain and expand core markets and
O o . segments
@© 1.2Expand authentic signature experienc - 9
o . ~ 3.3Encourage investment in technology tc
1.3 Improve current transportation ~ . . .
Q . = share the Whistler experience with the
c experience challenges
— — world
1.4 Promote the development of weather .
: . 3.4 Work withgovernment to ensure
independent attractions -
policies and programs support growth
the tourism industry
N Y .
"~ 2.1Train and retain a strong resort + 4.1 Continue to collaboratively identify anc
W workforce - advance resort and regional priorities
P . .
v/ 2.2Protect and enhance access to N 4.2 Ensure longterm security of keyfunding
affordable living © sources
< N

Sectionb of this document provides a more detailed description of the focus areas and their strategies together with specific
recommended actions to support theachievement. Each recommended action opportunity identifies relative resource
NBIljdZANBYSyiGa a ¢Sttt Fa Fy FLLINRBLNAXREFGS WESFERQ 2NHIFYAT
implementation. Where appropriate, specific recorantled budget allocations are proposed. & dzY Y | -Réat ¥ 3{SIQy
showing all recommended strategies and associated action opportunitiedusiedto providea quick snapshot

Section 7 includes series of metrics for tracking and reporting progressard the stated economic goals and objectieés
the report,andclosing comments are included as Section 8



1 INTRODUCTION

1.1 EPIBackground

The Eonomic Partnership Initiative (ERIpmmittee was formed in Septembefr2012 to take on a broadased medium
term (Kdyr), communitywide economic planning mandat€onsistent with the RMOW Corporate Plan (2042and the
Council Action Plan (2012), municipal Cowmilipted theterms of reerencefor the EPICommitteethat included a set of
guiding principlesand tasked the committee planning efforts towdha goal

A prosperous resort economy that continues to support a healthy, sustainable resort community; and
remains consistent with odld dzy A lj dzS WY 2dzy G Ay Odz (G dZNBEQ®

The EPI Committee is comprised of local econstaieholder organizations and community representatiyesch in a
dzy AljdzS Ll2aAidArzy (2 O2yidNRodziS (2 GKS LIXIFyyAy3d 2F 2KAal

The intent of this committee it collaboratively advance a forum for building on the outcomes of previous economic

planning work, review the best information available with respect to current economic challenges, explore changing
WNBFfAGASAQZ | yR 02y ai RS ngycsiviBug yoithe SiSidingoredohodic dability2oNIi dzy A G
2 KA & icdm$dbhly3s such, the rationale for the uadakingofi KS 02 Y Y A tefe&sShe AelieftRabldategically
leveraging collective assets, managing risks and maximizing alignment will each be improved by the collective planning
endeavour of the ERlommittee ¢ a shared game plan can strengthen all.

EPICOMMITTEEOMPOSITION
Nancy WilhelrMorden,

John Girills(

Mike Furey

Dave Brownlie}

Val Litwin,

Barrett Fisher;

Norm Mastalir,

Danielé Kristmanson),

Jan Jansen:;

Ted Battiston
Toni Metcalf


http://www.whistler.ca/select-committees-council
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1.1.1 Guiding Principlesand Stated Purpose/Deliverables

Guiding Principles

Maintain a competitive advantage in
destination resort marketplace by fostag on
key strengths and differentiators

Sustain a strong, yeaound economy that is
supportive of our worletlass mountain
tourism product

Support a competitive return on investment

Ensure balanced and effective use of limited
financial, social and natal resources

Effectively adapt to changing external
conditions

Pramote a creative small businessctor that
thrives by offering unique products and
services with high customer appeal

A skilled workforce supports the local
economy, and the local econorsypports a
skilled workforce

Promote physical and social infrastructure thg

attracts jobs and investment

Effective and collaborative partnerships
strategically support economic health

Investment in business and infrastructure is
facilitated in an efficiet and effective manner

1.2 Planning Context

Soon afterthe2 YYA G (S8

683y Ala

Purpose & Deliverables

Identify, share and consider key current and anticipated econo
trends, challenges and opportunities of relevance to the resort
community of Whistler
585@¢St 2L |
targets

adl GS8YSy talsgphoriteskands i

Participate in an ongoing process designed to produce a regulai
updated plan to promote and advance the economic success off
the resort community

Meet regularly to develop strategic recommendations to leverag
U KS O2 Y dolimfive iesolrées toward the economic
sustainability of resort community

Make recommendations about key economic studies, research,
and reporting that may be required to collectively inform the
community, and guide future decision making

Provide recommedations to Council on the annual expenditures
of the Resort Municipality Initiative (RMI) funds

Collaborate and coordinate efforts to deliver on the annual
priorities and recommended initiatives identified through the
strategic planning process of thelEP

Advance organizational collaboration and alignment across the
resort

Implement, or cause to be implemented, the recommended
initiatives of the EPI committee

g2N] =

process within a broader regional, national and global contExich member of the committezontinues tashare a

summary of thei2 NB I Y A thdsticurrénybQsiness plan and present key internal researcHigrgrte toensure a broad
understanding ofhe current situation, successes and challenges to date, aswekternal trends to consider for the future.

The following are examples of the information shafiexin each organizatian

0 KS YSYo SNangaagphRidiNg 2 2 |

Demographics

Conatan Poputuion Pyramis Age Seqmaresof Srs and
oy et

Resort Municipality of
Whistler

A Community demographics
A Employmentevels

A Median &totalincome levels
A Commerciatpacedistribution
A Buildingpermits

A Floorarea assessments

A Residency rates/trends

A Realestatetrends

A Bed Unit History/Trends

TourismWhistler

A Visitationtrends byseason

A Roomnights &occupancyevels
A Visitorexpenditures

A Keymarkettrends

A Travelettypeanalysis

A Macroeconomicinfluences

A Economic Impact Assessment
summaries okeyevents

Whistler Chamber

A Chambemembership trends by
sector & business size

A Age of business trends

A Business license trends

A Labour trends by sector

A Business cost trersdover time
A Workforce profile

A Quality ofserviceresearch

A Summary of Membership Survey

The Resort Municipality of Whistler

Whistler Blackcomb

A Skier visit trends by type and
location

A Visitor demographic profiles and
trends

A Ticket pricing trends and
benchmarks

A Snowfall trends and relationship to
key businesmetrics

A Assessment of competitive
landscape

A Marketshare history and trends




In addition to the aforementione@hformation, the committeealsoundertakesdiscussions on a wide variety of external
forces withthe potential to significantly influence thesort community economy in general, and BBl economic planning
processn particular Examples of some of these issues included:

1 The role of economic progress with respect to the quality of life for local residents (permanent, seasonal, and
second homewner)

Changes in leisure/recreational travel markets
Trends in global macreconomic economic activity/stability
Visitor and traveler demographics and the potential of changing preferences for leisure pursuits

Labour market mobility, training and expatibns

=A =4 =4 =4 =

The potential impact of changing climateespecially with respect to snow stability and potential seasonal
weather instability

1.3 KeyGlobal& CurrentEconomic Trends

The EPI Committee must keep abreafsthe key economic trends artdkethe variablesnto account irthe strategic
planning context.

As an international resort, Whistler has many external factors that directly impact its viability and competitiveness; such as
1 Changing global economic conditions, currency fluctuations, laiftthg demographic travel patterns;
1 The balance of regional versus destination visitors can change occupancy patterns and revenue generation; and
91 Preferences for activities and experiences shift over time and amongst different cultures.

International Ecmomic Outlook

The international economic outlook indicates tlggdbal recovery continues, but at an exstowing and increasingly fragile
pace. Growth will remain modest in 2016 and 2017, in line with 2015 outcomes. Unfavorable demographic trends, low
productivity growth, and legacies from the global financial crisis continue to hamper a more robust pickup in activity. While
very accommodative monetary policy and lower oil prices will support domestic demandgstilexternal demand, further
exchange ree appreciation especially in the United Stateand somewhat tighter financial conditions will weigh on the

global recovery.

World Bank GroupGlobal Economic Prospedt3anuary 2016)

1 12 Pacific Rim countriesoncluded negotiations on the TraRadfic Partnership (TPP). If ratified by all, the
agreement could raise GDP in member countries by an average of 1.1 percent by 2030.

1 Global growthell short of expectations in 2015, decelerating to 2.4 percent from 2.6 percent. The disappointing
performarce mainly reflected a continued growth deceleration in emerging and developing economies amid post
crisis lows in commodity mes, weaker capital flows andduced global trade. Global growth is projected to edge
up in the coming years, but at a slowercpahan envisioned in Jun@15, reaching 2.9 percent in 2016 and 3.1
percent in 20172018.

9 The forecast is subject to substantial downside risks, including a disorderly slowdown in major emerging market
economies, financial market turmoil arising frondden shifts in borrowing costs amid deteriorating
fundamentals, lingering vulnerabilities in some countries, and heightened geopolitical tensions.

1 Given the size and global economic integration of the largest emerging mnati, the Russian Fedeut]
India, China, and South Africa (BRI8S&}imultaneous slowdown underway in all but one of them could have
significant spillovers to the rest of the wdrISpillovers could be considerably larger if the growth slowdown in
BRICSvere combined with finacial market turbulence

LTPP involves 12 countries: The United States, Japan, Malaysia, Vigimgapore, Brunei, Australia, New Zealand, Canada, Mexico, Chile, and Peru.



Organization for Economic Coperation and Development (OEQBRInterim Economic Outlook (Feb 2016

1 Global GDP growth in 20i$projected to be no higher than in 2015, itself the slowest pace in the past five years.
Forecasts have again been revised down in light of disappointing recent data. Growth is slowing in many emerging
economies with a very modest recovery in advancezhemies and low prices depressing commodity exporters.
Trade and investment remain weak. Sluggish demand is leading to low inflation and inadequate wage and
employment growth.

1 Financial instability risks are substantial. Financial markets globally banadassessing growth prospects,
leading to falls in equity prices and higher market volatility. Some emerging markets are particularly vulnerable to
sharp exchange rate movement and the effects of high domestic debt.

1  Astronger collective policy respanis needed to strengthen demand. Monetary policy cannot work alone. Fiscal
policy is nav contractionary in many major economies. Structural reform momentum has slowed. All three levers
of policy must be deployed more actively teate stronger and sustaéd growth. The recipe varies by country,
especially with regard to needed structural reforms.

OECD Interim Economic Outlook Forecasts
Real GDP Growth (%0)

2015 2016 2017
Felruary 2016 Difference from February 2016 Interim Difference from
Interim Projections November Projections November
) Economic Outlook ) Economic outlook
World 3.0 3.0 -0.3 3.3 -0.3
United States 2.4 2.0 -0.5 2.2 -0.2
Euro area 1.5 1.4 -0.4 1.7 -0.2
-Germany 1.4 1.3 -0.5 1.7 -0.3
-France 1.1 1.2 -0.1 1.5 -0.1
-ltaly 0.6 1.0 -0.4 1.4 0.0
Japan 0.4 0.8 -0.2 0.6 0.1
Canada 1.2 1.4 -0.6 2.2 -0.1
United Kingdom 2.2 21 -0.3 2.0 -0.3
China 6.9 6.5 0.0 6.2 0.0
India¢ 7.4 7.4 0.1 7.3 -0.1
Brazil -3.8 -4.0 -2.8 0.0 -1.8
Rest of the World 2.1 25 -0.3 3.1 -0.2

Thelnternational Monetary FundIMF)- World Economic Outlook (April 20)6

1 Preliminary data suggest that global growth during the second half of 2015, at 2.8 percent, was weaker than
previously forecast, with a sizable slowdown during the last quarter ofé¢he The unexpected weakness in 2015
reflected to an important extent softer activity on advanced econoreiggecially in the United States, but also in
Japan and other advanced Asians economies.

1 Global output is estimated to have grown by 3.1 percer2d15, with 1.9 percent growth for advanced economies
and 4.0 percent growth for emerging market and developing economies. Global growth is projected to remain
modest in 2016, at 3.2 percent, before picking up to 3.5 percent in 2017.

2Yearon-year; GDP at market prices adjusted for working days.
3 Difference in percentage points based on rounded figures for both the current and November 2015 Economic Outlook forecasts.
4 Fiscal years starting in April.



1 Growth rate in the Wited States fell to 1.4 percent at a seasonally adjusted annual rate in the fourth quarter of
2015. While some of the reasons for this declimgluding very weak experere likely to prove temporary, final
domestic demand was weaker as well, with a mecinnon-residentialinvestment, including outside the energy
sector. Despite signs of weakening growth, labor market indicators continued to improve and the unemployment
rate continued its downward trend, with a 4.5 percent reading in March.

T 9YSNHAY3 YINYSG FYR RS@St2LIAy3 SO2y2YASa oAttt aidAt
growth rate is projected to increase only modestly relative to 2015, remaining 2 peagerioints below the
average of the past decade.ilgrowth projection reflects a combination of factors: weakness iexqibrting
countries, a moderate slowdown in China, where growth continues to shift away from manufacturing and
investment; and a stilveak outlook for exporters of neail commodities including in Latin American, following
further price declines.

1 With the December 2015 declines in oil prices mostly expected to persist this year, consumer price inflation has
beenrevised downward across almost all advanced economies and is projeatexhain below central bank
targets in 2016. Inflation in emerging market and developing economies is projected to fall to 4.5 percent in 2016,
FNRY not AY HampI NBFESOGAy3a GKS RSOtAYyS Ay O0O2YY2F
depreciation.

1 On the upside, the recent decline in oil prices may boost demandimdrting countries more strongly than
OdzNNByGte Sy@gaal I3SRT AyOf dzZRAY3dI G(GKNRdAdZAK O2yadzySNAQ
More aggressiveglicy actions to lift demand and supply potential could also foster stronger growth in both the
short and longer term.

Tourism in Canada

Tourism is becoming one of the largest and fastest groe@mmgomic sectors in the world, and despite occasional shocks, the
global tourism revenue has exceeded GDP growth in recent years. Contributing to this growth are two demographic pivots
currently underway: a rising middle class in emerging economies, aindraase in youth travel. Destination Canada is

working to capitalize the trends and direct marketing investments to emerging markets, including China, India, anddrazil, an
to a youth travel program.

Increased competition from other destinations, battN} RAGA 2yt | yR SYSNHAYy3IZ A& FASN
market share. In addition, a weakened Canadian currency limits the extent of our marketing dollar to reach the lucrative
international travellers. Despite the challenges, Canaddaslwhat it takes to compete, but will need to be clever in

adapting its marketing strategy in order to capitalize on the phenomenal surge in world travel currently underway.

The Federal Tourism Strategy (FTS) was launched in 2011 to enhance the fed@@INY YSYy 1 Q&4 NRBE S Fa |
with industry and other levels of government in support of an internationally competitive sector. CAN+ is a recent
government of Canada initiative that allows Mexican, Indian and Chinese nationals, who havedttav@fi@ada or the US

within the past 10 years, to access an expedited visa processing system tpabeeiisapplications within a few days. The
program provides fast and easier options for international travellers to come to Canada to do busiitdasjilyior friends,

or attend major events.

New Markets
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opportunities for expansion, include Central and South America, as whk #@sta Pacific region. Tourism Whistler, in
partnership with Tourism Vancouvé@estinationBC, andestinationCanada are investing in these areas. The results of
marketing investments may take a few years to be fully realized as awareness and tiigpdeve

Exchange &es

CKS @FtdzS 2F GKS /IFyFIRAFY R2ftfl N A& deofion® ifeederiggfomT I OG 2 NJ
recession and exchange rateigrently favourable, making a trip to Canada excellent value for madeweverthe GBRon

the other hand is likely to remain volatile in the nearm asthe BrexitReferendunresultedin leavingthe EU. While the

Australian economy is slowing, the AUD purchasing power with the Canadian exchange rate is more favourable than the U.!
making Canada a bettealue travel choice. The greatest opportunity for Whistler in 2016 is to capitalize on strong
economies, positive consumer confidence, and pgmtdemand for travel with favourable exchange rates to gtfo® A & G £ S N.
share ofthe market.



Gasoline Hces

With the drop in gasoline prices there are resultant savings for the average individual and family. Not only will people have
more money to spend on vacations, but they will also have more money to spend on items that they wdalduiichase

during the vacation. Day tripping and travelling locally from markets such as Washington State and Western Canada also
increase with a decrease in gasoline price and this leads to a stimulation of the local economy.

Mobile Technology

¢2RE @8ONY @St SNJ Aa O2yaidlyidte O02yySOGSRXE AYLI OlAy3a K2g
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that communicées authentic experiences. With the accessibility and ease of mobile technology, consumers are living in a
much more interconnected world. By 2018, wireless and mobile devices will eclippetersnas the way to accekgernet,

and social media undoubtédwill play a greater role in the travel purchase process going forward.

Sharing Economy in Accommodation

The emergence of peen-LJIS SNJ SEOKI y3S ASNWAOSaszr 02ttt SOGABSte 1y26y |
collaboratively make usef anderutilized inventory via fedased sharingt has inevitably impacted the gation rentals in
residential properties in Whistlewebsites such as AirBnB, VRBO, Homeaway, Flipkey, and Couchsurfer represent
independent owners providing tourism accoradation rentals, which vary from the rentals of second homes and
condominiums, to the rentals of shared space within first homes.

Climate Change/Weather htertainty

Aside from yeapveryear weather fluctuations, climate change, particularly global warming, presents a risk to Whistler as a
winter destination resort. Changing climate and weather patterns can significantly affedsttozd Q G N>} St RS OA 2
WhA & ( pri@itydo develop and implement strategies to face the changing climate conditions and to take preventive

actions for future effects.

Resort Community @npetition

As a destination resort community, Whistler competes for visitors with a widgerafiplaces and attractions, including other
competing topend ski resorts, such as Vail, Park,@itgl Banff, but also destinations such as Las Vegas, beach and golf
resorts in the southern US and Mexico, theme parks such as Disneyland, and cruigershipsacro level, Whistler is also
02YLISGAY3I sAlGK GKS GNI @Sttt SNAQ RSandpedple. iDestindiigng suchlagNew &8 S E
%S fFYRE LNBfFYRIT {2dziK ! FNAOI T | yR ! &dkuncesaiftiesS WhisteEnduat ( A y
continue to promote and dedicate resourcesto deli¥eK A & (G f SN & dzy A i tieSset i 2indgyelqliakitiy’s théxdzt § d:
differentiates Whistler as a place to visit, play, and live, and helps to ensure its success dscisgresort community.

Local Tourism Context
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the CAD depreciation against the USD which has encouraged Canadians to vacation at home whilst Americans benefit from
their stronger ddhar, together with a better than average snowfall in this past year.
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nights and revenue per available room. Winter 2015/2016 was a tremestglsuccessful ski season with a strong rebound of
22% increase from the regional market and continued growth from the destination markets. The success is resulted from a
few factors including a return to more normalized snowfall during the ski seasayr&ble foreign exchange rate, Whistler

.t 0102Y00a O2yiAydzsSR OFLMAGHE Ay@SaitaySyida aiayOS wnwmo |

Conference and group business has shown strong recovery and success in both summer and winter seasons following hits
this secor during the global financial crisis.

Labour Shortage

Despite thefact that theresorthadthe busiest summer on recortbcal businesses struggled to stay open at full capacity due

to a shortage oémployeesFederal policy changes regarding the Workitadjday visa limit the numbers of temporary
F2NBAIAY 62Nyl SNR K2 OFy 62N} Ay (GKS INBIFI® LYy [ RRAGARZYS
workforcechoose towork in Whistlerduring the winterseasonAffordability and cost ofding also contribute to the staffing
issues.
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Marketing

Strong investments and coordinated efforts into sales and marketing activities by Tourism Whistler and resort businesses ha
O2ydAydzSR G2 06S | F2dzyRI (A 2-garlyard prédéchaadigeofralibicisegindn@OrSaikétidy is{ S
conducted. Ongoing market research programs conducted by Tourism Whistler are a tenet of all marketing and sales
strategies.

Continued growth of online bookings by resort guests means that there tertus taore price comparison and bargain
shopping for accommodations and activities with larger online travel agencies growing market share (such as Expedia and
Booking.com) capitalizing on their scale. Tourism Whistler, Whistler Blackcomb and resort kadiaessleveraged online
0221 1Ay3a 6AGK STFTSOGAGBS ao0221 oeéé¢ AGNIGS3IASE 20SNJ GKS
environment.

Digital marketing via social media channels are increasingly important tools for marketiregtt community and
communicating with potential visitors. Tourism Whistler, Whistler Blackcafttiistier Chambeithe RMOW and other

resort organizations have built an emphasis on social media channels and campaigns to stay engaged with the edrious res
users.

Revenue lcertainty

Other levels of government are faced with economic constraimid,these impact the resartn addition, the Municipal and
Regional District Tax (MRDT) and Resort Municipality Initiative (RMI) fund, which make up mofeghaoeht of the

wah2 Qad 0dzZRISGSR NB@SydzSaz @FNE FTNBY &SIN)J G2 &SFNW» ¢KS
experiences, and raise the annual occupancy level in resort accommodations. These funding sources are related to the
pISPA2dza @SIENRa NRB2Y yAIKGA FYR NIrGdSad ¢KS FTdzyRAy 3 KI a
the future of the RMI funding is unclear.

Infrastructure and Programnivestment

RMOW continues to invest ingh quality infrastructue and services. Infrastructure not owned by the municipality must also

be maintained and replaced to continue to support a positive resort community experience. Local businesses, which have
been faced with the same economic challendese also been engad to maintainand reinvesinfrastructure, to ensure

GKFG GKS NBLMzil A2y 2F (KS NB &2 NlPridaty iRvesinférs acdds thé doramifit S E
hasgrownover the last two years avidencedy increasmgbuilding permitaO i A A & | yR KAIKE AIKEGSK
Renaissancmvestmentannouncement.
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well as the recent upgrade of the Rendezvous LanfgBlackcomiountain. In addition to a longerm program of leading
infrastructure development and maintenance, the RMOW is working on Villag&/ayfinding investmentsas well as
development of emerging sectgrsuch as cultural and educational tourisonosscountry skiing, and alpine hiking and biking
trails.

The EPI Committee continues to support majeestments into the Festivals, Events and Animatiei&AProgram, which
has resulted in positive impadis the visitor experience and summer season room nights. The program includes a mix of
original programming, and investing in Whistler and incoming events to leverage resort success and develop new sectors.

Real Estate and ForeignJestment

The US subpne mortgage crisis and global economic recession affected real estate investment in Whistler, visitation, and
business investment in Whistler for many years, thetlocal markets now seeingtrongrecovery. The residential real

estate market has turngaround and has become much more active since the summer of 2014 with lower inventory causing
price inflation.




1.3.1 Policy Context

Consistent with the aforementioned terms of referendeg work of the EPI Committee continues to be informed and directed
by the counciadopted policy direction and community engagemarttculated within:

1 the 19930fficial Community Plan

1 the Whistler2020Integrated Community Sustainability Plan
(in partiailar the Economic Strategynd

1 the2016RMOW Corporate Plan

Additionally, the committee receives input and policy insights from the Learning and Education Task Force, the Recreation
and Leisure Master Plan process, the Whistler Community Culturadilisthe Cultural Tourism Development Strategy,

the numerous local economic sector representatives, as well as key business planning direction from each member
organization participating on the committee.



