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Purpose & Agenda

Purpose:
Inform Council of the status of the ongoing review of CTDS & WCCP.

Agenda: 
1. Updated & merged CTDS & WCCP: 

1) Background & Overview
2) Why CTDS & WCCP matter to Whistler
3) Review process
4) Outcome

2. Discussion



Cultural Tourism Development Strategy (CTDS)

1. Received by Council March 2011
2. An Economic Development Strategy
 75 pages
 Defines Cultural Tourism (CT)
 Inventory of Whistler’s CT products
 SWOT analysis



Cultural Tourism Development Strategy (CTDS)

1. Received by Council March 2011
2. An Economic Development Strategy
 75 pages
 Defines Cultural Tourism (CT)
 Inventory of Whistler’s CT products
 SWOT analysis
 3 major recos:

1) Product Development
2) Develop a Community Cultural Plan
3) Hire/assign a Cultural Coordinator

 18 Product Development recos; e.g. 
• Olympic Plaza programming vision
• Review Village Animation with CT lens
• Heritage interpretation plan  



Whistler Community Cultural Plan (WCCP)

1. Received by Council Sept. 2013
2. Community engagement 

August 2012 to January 2013
3. Intended to guide priorities to:

• Build cultural capacity within Whistler
• Diversify Whistler’s economy
• Enrich quality of life for residents



Whistler Community Cultural Plan (WCCP)

1. Received by Council Sept. 2013
2. Community engagement 

August 2012 to January 2013
3. Intended to guide priorities to:

• Build cultural capacity within Whistler
• Diversify Whistler’s economy
• Enrich quality of life for residents

 206 pages
 4 Goals & 12 Strategies

• Mainly reiterating W2020 DOS 
 31 recommendations

• 14 Arts-specific
• 13 Overall ACH
• 4 Heritage-specific 



Why CTDS & WCCP matter to Whistler

Premise:
 Today’s travelers want a deeper experience; to:

• Experience a destination in its entirety
• Be stimulated, educated, and enriched
• Be in a place, not just at a place



Why CTDS & WCCP matter to Whistler

Premise:
 Today’s travelers want a deeper experience; to:

• Experience a destination in its entirety
• Be stimulated, educated, and enriched
• Be in a place, not just at a place

 Consistent with EPI:
• Place:   “…cultural offerings that showcase our authentic 

mountain culture.”
• Guests: “…diversifying resort visitation throughout the year.”



Why CTDS & WCCP matter to Whistler

 Ideally, the entire community guides visitors on 
that deeper journey because…
• The community creates the cultural landscape, products 

and programs.
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Why CTDS & WCCP matter to Whistler

 Ideally, the entire community guides visitors on 
that deeper journey because…
• The community creates the cultural landscape, products 

and programs.
• The community curates the destination.

 Also consistent with EPI:
• The People: “…take a great deal of pride in living, 

working, learning, and playing in a genuine and 
inclusive community.”



Underway or Being Explored
About, by, and for the community…
1. Arts Initiatives

• Arts Scene/Fall for Arts
• PARC Flagstop Theatre 
• We Local Art!
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Underway or Being Explored
About, by, and for the community…
1. Arts Initiatives

• Arts Scene/Fall for Arts
• PARC Flagstop Theatre 
• We Local Art!

2. In-residence Pilot Programs
• Artists/Earth Scientists/Curators

3. ‘Whistler 101’ (and 201) seminars
• The Arts, Nature, Heritage

4. Heritage Strategy & Plan
• West Side Cultural Connector 





West Side Cultural Connector

Replicate
Cultural Connector
model on the west side
of Alta Lake. 

Original 
Alta Lake 

School

Alta Lake 
Park & 
Station 
House

Cypress 
Point

Rainbow 
Park

River of 
Golden 
Dreams

Emerald 
Forest



Underway or Being Explored
About, by, and for the community…
1. Arts Initiatives

• Arts Scene/Fall for Arts
• PARC Flagstop Theatre 
• We Local Art!

2. In-residence Pilot Programs
• Artists/Earth Scientists/Curators

3. ‘Whistler 101’ (and 201) seminars
• The Arts, Nature, Heritage

4. Heritage Strategy & Plan
• West Side Cultural Connector 

5. Natural History Strategy & Plan
• Geopark



Whistler Geopark

Whistler Basalt Escarpment

Fire & Ice: Volcano Under 
Mt. Garibaldi

The Barrier



Underway or Being Explored
About, by, and for the community…
1. Arts Initiatives

• Arts Scene/Fall for Arts
• PARC Flagstop Theatre 
• We Local Art!

2. In-residence Pilot Programs
• Artists/Earth Scientists/Curators

3. ‘Whistler 101’ (and 201) seminars
• The Arts, Nature, Heritage

4. Heritage Strategy & Plan
• West Side Cultural Connector 

5. Natural History Strategy & Plan
• Geopark

6. Interpretive Panels



Interpretive Panels
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CTDS & WCCP Update & Merge: Rationale
Since 2015 the thrust of both documents – the role of ACH in 
economic development and community enrichment – has been 
entrenched in RMOW Goals and, more specifically, RMOW 
Strategies.
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 Arts-focused: of 31 recos, 14 pertain exclusively to the arts.
 Incorporates most CTDS recos and is, itself, a CTDS reco



CTDS & WCCP Update & Merge: Rationale
Since 2015 the thrust of both documents – the role of ACH in 
economic development and community enrichment – has been 
entrenched in RMOW Goals and, more specifically, RMOW 
Strategies.
However:
1. Both CTDS & WCCP are increasingly out-of-date

 Prior to: the Cultural Connector, FE&A, Audain Art Museum
 Many recos are complete, reimagined, or reassigned

2. WCCP:
 Cross-references ‘draft OCP policies’ and W2020
 Little mention of First Nations.
 Little mention of smaller organizations; e.g. PARC; Writers
 Arts-focused: of 31 recos, 14 pertain exclusively to the arts.
 Incorporates most CTDS recos and is, itself, a CTDS reco

3. Both are unwieldy
 WCCP 206 pages; CTDS 75 pages.
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CTDS & WCCP Update & Merge: Process

1. 2011 March: CTDS  received by Council 
2. 2013 Sept: WCCP received by Council
3. 2013-2017 Completion, review, refinement of  recos
4. 2017 Sept-Nov: 

 ACT: 20 members representing the Arts Whistler, Museum, 
Naturalists, SLCC, Chamber, WB, PARC, event producers, 
galleries, TW, WPL, RMOW  

 Subcommittee (S. Adams, M. Douglas, J. Rae) drafted 
updated & merged CTDS/WCCP

5. 2017 Nov/Dec. 
 Presented to ACT; received input from ACT

6. 2018 February 
 Sub-committee finalized the updated & merged WCCP/CTDS

7. Annually: reviewed & updated by RMOW CP&D and ACT.



CTDS & WCCP Update & Merge: Outcome

1. Title: Whistler’s Cultural Plan (WCP)
• 5 pages; CTDS & WCCP appended.

2. Overview clarifies WCP purpose & stakeholder roles.
• ACH sector success will be built on collaboration.

3. Vision & Goals unchanged.
4. Strategies: 2 revisions

• First Nations revitalization & renewal now Strategy #1  
• #9 expanded to: “Showcase Whistler’s local artists of all 

disciplines, natural history, and heritage”. 

5. Recommendations
• Reduced from 51 (20 CTDS+31 WCCP) to 26; current reality
• Co-leads; no timelines, operating, or capital implications
• Adds Cultural Connector Partners



Purpose & Agenda

Purpose:
Inform Council of the status of the ongoing review of CTDS & WCCP.

Agenda: 
1. Updated & merged CTDS & WCCP: 
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