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1. Background – TAG process

• Research and reports

• 2017 Summer Transportation Actions and Results

• Actions for this winter

2. 2018 / 2019 Transportation Action 
Recommendations

3. Next Steps

Today’s agenda



Background



Research & Reports



Whistler’s transportation system efficiently and 
affordably moves people and products to, from 
and within Whistler while delivering a high quality 
experience and minimizing impacts on natural 
areas.

• Improve customer experience 

• Continue integrated / holistic approach

TAG Vision & Goals





• Transit was well used

• Bike parking facilities were well used

• Local traffic on the highway was down

• Parking availability was improved

July 2016 July 2017

Highway 99 
Avg. Daily Traffic at: Southbound Northbound

Southboun
d

Northbound

Brio 12,967 12,918 13,065 13,155

Function 5,652 5,900 6,965 6,913

Difference – Local vehicle
trips starting and ending in 

Whistler

7,315 7,018 6,100 6,242

2017 Action Plan was Successful!



www.whistler.ca/MovingWhistler



TAG Vision & Goals
Whistler’s transportation system efficiently and affordably moves people 
and products to, from, and within Whistler while delivering a high quality 
experience and minimizing impacts on natural area.

TAG Action Plan Recommendations

Highway 99 
Efficiencies

Transit 
Improvements

Better Parking 
Management

Active Transportation 
options

Others



Highway 99 Efficiencies Transit Improvements
Better Parking
Management

Active Transportation 
Options

Other

2018-2019 Proposed Transportation Actions 

Work with Ministry of Transportation on study 

to understand costs and impacts on natural 

areas, for highway capacity improvements 

from Function to Whistler Village.

Work with BC Transit to study the 

opportunities to improve and expand regional 

transit service from Pemberton/ Mt. Currie all 

the way to Metro Vancouver.

Monitor the winter 2017/2018 Parking Actions 

and review the results of the 2017 Improving 

Parking Availability Strategy. 

Expand secure bicycle parking offerings in the 

Village and Upper Village, including secure 

overnight and event parking. 

Explore peak time carpooling strategies to 

encourage more people to carpool to the ski 

hill.

Work with Sea to Sky municipalities, RCMP, to 

implement findings of Sea to Sky Highway Road 

Closure Protocol Assessment Report.

Work with Ministry of Transportation and BC 

Transit to develop transit queue jumper lanes 

as a pilot project in 2018.

Work with Tourism Whistler and Chamber to 

explore feasibility of expanding parking app 

that illustrates all available parking in 

Whistler.

Install Valley Trail lighting south of Blueberry. Partner with Whistler businesses and 

organizations, to increase number and 

affordability of end of trip and storage 

facilities (e.g. bike & ski lockers) in Village 

and at Creekside. 

Provide safe trails from neighbourhoods to 

highway bus stops.

Develop and deliver parking inventory learning 

session inviting all public and private parking 

operators in Whistler.

Provide paved shoulders on Highway 99. Build more neighbourhood ski-outs.

Introduce multiple day parking passes 

(beginning summer 2018) and phase out 

monthly parking passes in 2019/2020.

Build sidewalks in Function Junction.

Encourage private lots and hotel owners to 
offer multi-day passes or carpool passes for 
their staff at their lots. 

2018 spring/summer

2018 fall/winter
Study potential changes to Highway 99 at 

Britannia Beach to reduce or eliminate major 

highway congestion point.

Explore alternate revenue sources for funding 

improved transit services, including Transit 

contribution from other businesses or 

combination transit and activity pass.

Develop winter 2018/2019 carpool incentive 

program based on results of the 2017/2018 

pilot program.

Develop and implement a marketing campaign 

including an incentive program to encourage 

people to leave their car at home.

2019 spring/summer 
Work with MOTi to continually improve 
Highway 99 traffic signals with state-of-the-art 
network signal systems.

Develop a strategy to further reduce transit 
rider fares year round.  Consider free youth 
passes for students enrolled in Whistler 
schools full-time. 

Repaint bike lanes on highway, including north 

of Whistler, as part of ongoing maintenance 

and safety improvement.

Work with Whistler Blackcomb/Vail to 

develop and offer a “Whistler Card” to guests 

as a combo pass (including transportation to 

and from Whistler), to experience and get 

around the resort.

Provide basic bus shelters at all highway bus 
stops.

2019 fall/winter 
Start planning for free transit year-round. Assess feasibility and RMOW actions needed 

for private sector to provide electric bike and 
other share services

Build permanent Village end-of-trip facility or 
reinstate existing one at Library (for active 
transportation and transit users).



• Highway 99 Efficiencies
 Complete RMOW - Highway 99 Capacity Review Function to Whistler Village 
 Implement findings from Accident investigation 
 Improve Highway 99 Maintenance – Winter & Summer

• Transit Improvements
 Improve Local Transit within Whistler (testing express service)
 Plan for Regional Transit between Mt. Currie and Vancouver
 Work with MoTI on transit queue jumper pilot project for 2018
 Improve access to Highway Bus stops
 Expand transit pass options (vendor locations and Spirit Transit Pass)

• Better Parking Management
 Monitor winter parking actions 
 Deliver a Parking inventory learning session for all parking owners/operators 
 Explore a single Whistler-wide parking app for public and private lot availability 
 Introduce Multi-day Parking Passes

• Active Transportation Options
 Expand secure bike parking offerings
 Continue to improve Valley Trail linkages and lighting
 Work with MoTI on improving cycling facilities on Highway 99
 Expand communications on Action Plan 

• Other
 Explore Peak Time Carpool strategies to encourage more carpooling to ski hill
 Investigate opportunities for secure bicycle parking for events
 Communications to promote alternative parking locations

2018 Spring/Summer Recommendations



• Highway 99 Efficiencies
 Study potential changes to Highway 99 at Britannia Beach

• Transit Improvements
 Explore alternate revenue sources for funding improved transit 

services such as contribution from business, combo 

transit/activity pass

 Implement real time bus tracker on all Whistler Transit system 

vehicles

• Better Parking Management
 Develop Carpool incentive program based on results of 

2017/2018 pilot program

• Active Transportation Options
 Develop and implement a marketing campaign/incentive 

program to encourage people to leave their car at home

2018 Fall/Winter Recommendations



• Highway 99 Efficiencies
 Implement improvements to Highway 99 traffic signals

• Transit Improvements
 Develop a strategy to further reduce transit rider fares

 Explore mechanism to offer free youth passes for Whistler 

students

 Provide basic bus shelters at all highway bus stops

 Explore funding options to offer free transit year-round

• Active Transportation Options
 Assess feasibility and RMOW actions needed for private sector 

to provide electric bike and other share services

• Other Options
 Work with WB to developed and offer a “Whistler-card” to 

guests as a combo pass, packaging preferred transportation 

to/from/within resort

 Build permanent Village end-of-trip facility

2019 Recommendations



Next Steps

• TAG to determine lead organizations for actions
 Plan and confirm budget

 Implement actions

• TAG continuing to work on 
 Review of OCP Transportation Vision and Policies

 Recommend criteria for Community Transportation Initiative Funding 

 Review winter monitoring program and lessons learned

 Long-term Actions Recommendation (fall 2018)



Recommendation

• That Council receive the Transportation Advisory Group 
medium-term (2018-2019) Transportation Action Plan 
recommendations as attached as Appendix “A” to 
Administrative Report to Council No. 18-018; and 

• That Council direct staff to work with Transportation 
Advisory Group members and partners to start 
implementing the 2018 actions as recommended in 
Administrative Report to Council 18-018.



Questions?




