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Workforce growth back to levels seen in early 2000’s

Source: Population 2004-2016 Census, BC Statistics, Tourism Whistler visitor survey, WHA Employee needs survey 2016, employment status – CLS 2017;
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Percentage of Workforce Living in Whistler 

%  living in Whistler 75% Target

Although workforce living in Whistler has declined in percentage terms, the 

actual number has risen as workforce and population have grown
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1,871 , 20% 2,431 , 24% 2,489 , 24%

7,541 , 80%
7,773 , 76% 7,787 , 76%
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Property Ownership

Local residents Second home owners

Recent increased supply is predominantly in resident 

restricted homes, with otherwise stable use of properties

Source: BC Assessments/Census

14% 19% 19%
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Property Usage

Mkt vacation

Mkt rental

Mkt locally owned

RR owned/rental

Lived in by local 

residents

Whistler, 

16%

Other BC, 

63%

All Other 

Provinces, 

4%

USA, 9%

International

, 7%
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Key initiatives being pursued by the Mayor’s Task Force
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WHA housing 

developments

Private sector 

opportunities

Sustainable funding sources

Communications & Community Engagement

Assessment 

of  S2S plans

Long term 

needs analyses

1. Ensure that Whistler continues to meet its minimum local workforce target

2. Ensure both market housing and resident restricted housing supply is effectively

supporting Whistler’s community housing affordability and workforce goals.



Timeline for initiatives

Communications & Community Engagement

Nov Dec 2017 Q1 Q2 Q3 Q4                                                                            2018 

Home Run program

RMOW allocation of $mns land for resident housing, WHA developments

Increased bylaw enforcement against illegal nightly rentals

Tourist Accommodation Review

Community Survey & long term needs

Phase 2 Cheakamus Crossing planning
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Increased insight to community needs

Objectives:

 Current household situation relating to use of properties

Motivations and expectations relating to current and 

future housing needs

 Perspective on potential future housing initiatives 

Community Housing Survey
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• A mixed methodology was employed to capture survey participants 

based on:

Methodology

• 401 Randomly contacted participants via landlines 
and cell phones, between 23 -29 March

Computer Assistant Telephone 
Interview (CATI)

• 356 in-person interviews conducted throughout 
Whistler at various high-traffic locations between 
29-31 March and captured on android tablets

Intercept

• Additionally, an online voluntary survey was made available to the 

community for those not included in random survey 

• 1,519 respondents during the 2 week periodOnline survey
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Workforce - PR, 53%

Workforce 
- SR
12%

Workforce 
-

Commuter
s

8%

Non-
workforce 
owners, 

27%

Random Survey
n= 757

• Key findings are based on the random surveys conducted as they are statistically reliable outcomes

• Online survey responses generally aligned with the random survey results and provide additional 
anecdotal feedback from community members.

Workforce - PR, 77%

Workforce 
- SR
9%

Workforce 
-

Commuter
s

10%

Non-workforce 
owners, 68, 4%

Online survey 
n = 1519

Survey respondents
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35%

21%

7%

13%

8%

77%

13%

8%
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0%
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Full Time Part Time Job Multiple Part Time jobs No

Working in Whistler

Permanent Renters Permanent Owners Seasonal Commuter

1. First, just a few questions to qualify you for the survey. Do you or your partner currently work in Whistler for either full or part-time work? 

The majority of workforce participants work full time in Whistler (77%), with a combined further 21% working either 

one or more part time jobs in Whistler. 

Majority working full time in Whistler

(n=556)
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40%

30%

17%

6%

87%

6%
3%

1% 1% 1%
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70%
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90%

100%

Whistler Pemberton Squamish Mount Currie/Lil'wat
Nation

Vancouver Other

Communities of Participants

Permanent Renters Permanent Owners Seasonal Commuter

4. Which of the following communities do you live in?

The majority of participants (87%) live in Whistler, with the remainder most notably coming from 

Pemberton (6%) or Squamish (3%).

(n=556)

Mostly Whistler residents but also represented 

Pemberton & Squamish commuters
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Permanent residents are mostly renters, 

while PR owners are split between market and restricted housing

55%

100%

44%

45% 56%

100%

0%

20%

40%

60%

80%

100%

120%

Permanent Resident Seasonal Resident Commuter Non-workforce Owner

Rent or Own

Rent Own

21%

50%

19%
6%

74%

50%

75%

68%

5% 6%

26%

0%

20%

40%

60%

80%

100%

Rent Own Rent Own

Permanent Resident Seasonal Resident Non-workforce Owner

Resident Restricted or Market Housing

Resident restricted Market D/KDon’t know
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Non-workforce owners homes are predominantly for 

part-time or vacations

Whistler year 
round
20%

Main residence 
>6mths

4%

Second 
residence 
<6mths

30%

Vacation home
32%

Investment 
property

14%

Use of home by non-workforce owners

S5. Which of the following statements best describes your property in Whistler? 

(n=201)
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0% 20% 40% 60% 80% 100%

Seasonal

Perm Renters

Commuters

Perm Owners

Non-workforce Owners

Satisfaction with current living arrangements

Very Satisfied Somewhat satisfied Somewhat Dissatisfied Very dissatisfied

15. And how satisfied are you with your current living arrangements would you say you are? S23. And how satisfied are you with the arrangements for 

your Whistler property? Would you say you are:

For non-workforce members, a collective 96% indicate some degree of satisfaction progressively reducing to 66% of 

seasonal workers indicating some degree of satisfaction

(n=757)

Majority of workforce respondents reported 

satisfaction with their current living arrangements



Respondent profiles

PR Renter (Workforce)

Under 35 years old (70.5%)

More male (61%)

Avg Time in Whistler: 7.8 yrs

Time in home: 3 yrs (< 1 yr 36%)

Rent a market home (74%)

Share with non-family –(46%, 

or with partner (27%)

88% work full time +6% multi PT

Personal income $35k (med.)

PR Owner (Workforce)

Aged 35-54 years (>50%)

Slightly more M/F (55:45)

Avg Time in Whistler: 18 yrs

Time in home: 8 years

50:50 market/restricted

Share with family (62% or partner 

17%)

64% work full time + 7% multi PT

Household income $98k

Seasonal resident 

(Workforce)

24 years old

Slightly more male (55%) Less 

than 1yr in Whistler

26% live in Staff housing

Share with non-family

79% work FT +12% multi-PT

Earn less than $25k (72%)

Commuter (Workforce)

Age ~25yrs (R); 40yrs (O)

Lived in community 8 yrs

45% rent / 55% own

Time in home: 4 years

Live with family (62%)

69% FT job + 13% in multi-PT jobs

Household income $98k

Owner not working in Whistler

Aged 65 or over (60%, with 

further 24% 55-64yrs)

Owned property for 19 yrs

52% used as vacation home 
(23% permanent/retirement home)

Used for family (55%)

Personal income $95k
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5%
9% 7%

16%4%

5%

18%

5%

15%

4%

11%

17%

30%

8%

33%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Single Couple with no
children

Family Member/s Family and Non-
Family Member/s

Non-Family Member/s

Relationship with People in Home (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

12%
24%

48%

7% 9%

0%

20%

40%

60%

Single Couple with no children Family Member/s Family and Non-Family
Member/s

Non-Family Member/s

Relationship with People in Residence (non-workforce)

12. What best describes the relationship you have with the people living in your house? [Households with more than 1 person]; Also added, “single” 

population.

Among workforce members, most commonly, households are composed of non-family members (33%), followed by 

just family members (30%). 

(n=556)

Permanent resident owners more likely to live with family 

while other residents living with non-family members

(n=114)
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Most commonly, workforce members rent a suite, followed by condos and townhomes, with commuters more likely to 

be in single family homes than any other rental group.  Only 1 in 4 seasonal residents are in staff housing.

Property type by resident group

7. What best describes the place you are renting? [Only people who Rent in Whistler]

8. What type of home do you own? [Only people that “own” a residence in Whistler]; S6. Please tell me a little bit about the place you own in Whistler. Is it a...?

26%

10%
3%

25%

37%
45%

14% 23%
15%

18%

6%

32%

17%

18%

7%

21%

23%

24%

4%

2%

4%

12%

0%

7%

14%
10%

26%

49%

71%

37%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Seasonal Permanent Commuter Permanent Commuter RO/SHO

Renter Own

  Staff housing   suite in a house   Condo   Townhouse   Duplex   Single family
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15% 17%

35%

19%

5% 6%

0% 0% 0% 0% 0%
0%

10%

20%

30%

40%

Number of Bedrooms (non-workforce)

13% 14%

5%

5%

11%
8%

7%
21%

29%

22%

16%

7%

4%
0.9% 0.5% 0.2% 0.5% 0%

0%

5%

10%

15%

20%

25%

30%

35%

Studio/1 2 3 4 5 6 7 8 9 10 or
more

DK / No
opinion

Number of Bedrooms (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

10. How many bedrooms does your home have? S18. How many bedrooms does your home have? 

Most commonly for workforce members, residences have 2 bedrooms (22%), with permanent resident owners being 

the dominant group with 3&4 bedroom residences, renters representing larger proportion to occupy smaller homes.

(n=556)

(n=201)

General Work and Living Arrangements
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16%
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18%
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10%

43%

16% 15%
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2% 1% 1% 0%
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10%

15%

20%
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30%

35%

40%

45%

50%

0 1 2 3 4 5 6 7 8 9 10 11 12 or
more

Additional People in Home Working in Whistler (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

13. How many of the (Insert response from q11-1) other people living in your home work in Whistler?

Most commonly among workforce community members, households have only one additional person working in 

Whistler (43%), followed more distantly by those with 2 or 3 people working (16% and 15%, respectively). 

(n=487)

Number of people in home also working in Whistler

Twice as many permanent owners as permanent renters had no additional people working in Whistler (5% by 

13%) . By contrast, virtually no seasonal residents (3%) are in a living situation where no other member of the 

residence works in Whistler.
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10. How many bedrooms does your home have? S18. How many bedrooms does your home have? 

Q11. Including yourself, how many people live in your home?   13. How many of the (Insert response from q11-1) other people living in your home work in Whistler?

On average, seasonal residents share their bedroom with another person, in most cases with another Whistler 

workforce member.  In comparison, permanent resident owners have 1 person occupying each bedroom, and only 1 

workforce member for every 2 bedrooms.

Average Number of people per bedroom

1.0

1.2

1.5

1.8

0.4 0.4

1.0

1.4

0

0.2

0.4
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0.8

1

1.2

1.4

1.6

1.8

2

PR Owner Commuter PR Renter Seasonal Resident

Average Number of People per Bedroom

Total people

Total workforce
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18. Which statement best describes how you are utilizing this suite? (Read all before coding response) [Asked to people that “own” and have a “suite” in 

the home]

68%

14%

10%

5%

1%

0%

3%

0%

0% 10% 20% 30% 40% 50% 60% 70%

I am renting it to a Whistler resident/s working in whistler

I am renting it to a Whistler resident/s working elsewhere

I am not renting out this suite

I am renting it to a Whistler resident/s not currently working

I am renting it to tourists for a seasonal/ longer term lease

I am renting it out to tourists on nightly/weekly basis

Other

Don't know / No opinion

Use of Suite (workforce)

(n=66)

Owners with a suite are typically already renting 

to Whistler workforce
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65%

3%

0%

3%

6%

24%

0% 10% 20% 30% 40% 50% 60% 70%

I am renting it to a Whistler resident/s working in whistler

I am renting it to a Whistler resident/s not currently working

I am renting it to a Whistler resident/s working elsewhere

I am renting it to tourists for a seasonal/ longer term lease

I am renting it out to tourists on nightly/weekly basis

I am not renting out this suite

Use of Suite (non-workforce)

(n=34)

S11.  Which statement best describes how you are utilizing this suite?

Similarly, for non-workforce owners –

suites are generally rented for workforce use

Sample size limitations mean that results for this survey question must be studied only anecdotally.
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71%

29%

0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

Yes No DK/NA

Awareness of Ability to Rent to Business Owners for up to One Year (non-workforce)

S14. Were you aware that you can rent your property/suite for a full year or part thereof, to business owners who will take full responsibility for a lease with 

you.? They will ensure your property is maintained, rent is paid and with a professional licensed property manager to support you if desired.25

71% of non-workforce property owners indicated that they are aware that they are permitted to rent their 

accommodation to a business owner for up to a year. 

(n=164)

Rental Prospects
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5%

9%

9%

77%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Very likely

Somewhat likely

Somewhat unlikely

Not at all likely

Willingness to Rent to Seasonal Workers (non-workforce)

S15a. Does knowing this change your likelihood to rent your property to Seasonal Workers? Would you be? [Read options] S15b. And how about for 

Permanent Workers, would you be:[Read options]26

Given the added information that residences could be rented to businesses, 77% of non-workforce members indicate 
they are not at all likely to rent to seasonal workers. Combined, those that were somewhat unlikely and not at all 
likely constitute 86% of respondents. The results are almost identical for permanent workers, where collectively 80% 
are somewhat unlikely or not at all likely to rent.

(n=164)

Rental Prospects

13%

6%

5%

75%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Very likely

Somewhat likely

Somewhat unlikely

Not at all likely

Willingness to Rent to Permanent Workers (non-workforce)

(n=164)
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8% 9% 8%

2%

9%

1% 2% 3%

54%

1%

0%

10%

20%

30%

40%

50%

60%

< 1 year 1-5 years 6-10 years 11-15 years 16-20 years 21-25 years 26-30 years > 30 years Indefinitely DK / Refused

Anticipation for Keeping Property in Whistler 
(non-workforce)

27

(n=201)

S25. How long do you anticipate to continue to own your Whistler property?

Most Non-workforce owners anticipate keeping 

their home for the long term
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21. Thinking about your future goals, do you anticipate changing your home arrangements? 

(n=556)

32%

8%

10%

22%

11%

6%

6%

5%

59%

41%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Yes No

Anticipated Change in Living Arrangements (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

Majority of permanent resident renters anticipate 

changing within 12 months
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12%

8%

6%

8%

6%

4% 5%

4%

22%

16%

11%

8%

7%

5%

4%

4%

4%

3%

3%

2%

2%

5%

2%

0% 5% 10% 15% 20% 25%

For a more affordable home

For more space – e.g. expanding family

Current home no longer available for rental

To buy my own home – in resident restricted/WHA

To buy my own home – in the market

To be closer to amenities and services incl transit

Pursue better job/career prospects/better salary

Change of lifestyle/change

For downsizing eg empty nesters

To change roommates

Return to my home city/country

For retirement

Change of scenery/different scenery

Other

DK / No opinion

Reasons for Seeking a Different Home (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

24. What is the main reason for seeking a different home? [Only  those who answered “yes” to Q21]

(n=326)

Affordability and aspiration for more space, or 

ownership, are driving need for change
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(n=326)

35%

8%

6% 10% 54%

10%

4%

3%

11%

2%

9%

8%

0% 10% 20% 30% 40% 50% 60%

Whistler

Pemberton

Squamish

Vancouver

Relocate to elsewhere in BC

Australia (Sydney etc.)

Other

DK / No opinion

Location Anticipated for Moving (workforce) 

Permanent Renters Permanent Owners Seasonal Commuter

Most anticipate remaining in Whistler
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(n=556)

Desire for more smaller dwellings compared to 

existing situation – potentially looking for more  ‘personal space’

13% 14%
5%

5%

11%
8%

7%
21%

29%

22%

16%

7%
4%

0.9% 0.5% 0.2% 0.5% 0%

0%

10%

20%

30%

40%

Studio/1 2 3 4 5 6 7 8 9 10 or more DK / No
opinion

Number of Bedrooms (workforce)

Permanent Renters Permanent Owners Seasonal Commuter

20% 20%

10%
5%

7%

6%

9%

33% 34%

21%

10%

2%

0%

10%

20%

30%

40%

Studio/1 bedroom 2 bedroom 3 bedroom 4 bedroom or more DK / No opinion

Anticipated Bedrooms Required (workforce)

Permanent Renters Permanent Owners Seasonal Commuter
(n=315)
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30. To improve your satisfaction to work in Whistler, please rank the following employee benefits:

4.1

3.7

3.6

3.6

3.5

2.9

2.8

4.0

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5

Increased salary/wages

Provision of housing (subsidized by employer)

Ski pass (paid or subsidized)

Provision of housing (fully paid by self)

Medical benefits

Additional vacation days

Pension plans

DK/REF

Level of Importance for Different Employment Incentives (workforce)

Housing was ranked #2 after increased wages as 

most important employer benefits
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29. Please rate your support for each of the following initiatives aimed at improving the availability of affordable housing:?

48%

34%

35%

31%

38%

54%

31%

23%

44%

56%

54%

56%

47%

30%

51%

46%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Allow additional new resident restricted housing
developments (n=490)

Allow 2 smaller detached dwellings instead of 1 larger
single family dwelling on an existing lot (n=498)

Allowing a duplex on a lot zoned for a single family
home (n=489)

Allow subdivision of a single lot into two smaller lots
(n=488)

Allowing redevelopment of older homes into higher
density buildings in select areas with close proximity…

Enforce a significant financial penalty for owners
illegally renting out their residential property for…

Allow more than 1 suite in existing single family homes
(n=485)

Create additional new unrestricted  market housing
development (n=498)

Support for Housing Initiatives (workforce) 

Strongly Support Support

Increased opportunities for more housing were 

overwhelmingly supported by the workforce groups

85%+
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29. Please rate your support for each of the following initiatives aimed at improving the availability of affordable housing:?

Strong support for increased housing also from 

the non-workforce owner groups

37%

23%

21%

16%

16%

14%

13%

50%

54%

54%

50%

45%

47%

46%

0% 20% 40% 60% 80% 100%

Allowing additional employee resident housing development

Allowing a duplex dwelling or a single family home on an
existing lot

Allowing redevelopment of older properties into higher
density (e.g. multi-family four-plexes, apartments) in…

Allow 2 smaller single family detached dwellings instead of
1 larger single family dwelling on an existing lot

Allow more than 1 suite in existing homes or on a single lot

Allowing additional market housing development

Allow subdivision of a single lot into two smaller lots

Support for Housing Initiatives (non-workforce)

87%

59%
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0% 20% 40% 60% 80% 100%

Household
income

Years worked

Time on waitlist

Support for priority access to purchase WHA housing based on….

Commuter Own PR Owner PR Renter

Split opinions on criteria to prioritize access 

to resident restricted homes

Anecdotally from 

online survey, many 

concerns exist about 

use of resident 

restricted homes –

both misuse and 

current system 

eligibility
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Main comment themes (online survey)

In order of predominance:

1. Affordability – escalating rental rates; inability to purchase, etc, etc

2. Efficiency of use of resident restricted homes – prioritization and misuse

3. Desire for additional housing inventory – both rental and purchase

4. Airbnb misuse / consideration for taxing empty homes

5. Support for Increased density – e.g. tiny homes, more smaller market 

homes

6. Improved employer provided benefits including housing and wages
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Survey Summary

 Strong representation of the workforce and non-workforce community, with majority of 

workforce working full time

 Less than half the resident workforce own their own home, in contrast to more 

commuters who own rather than rent

 Although generally people are satisfied with their living situation, more than half of 

workforce anticipate changing their living situation within a year – high rental turnover

 Many homes underutilized when it comes to housing workforce on a permanent basis –

and low likelihood of change

 Expectations for more smaller homes, strong support for increased density on single 

family lots, and additional employee housing developments

 Split in respondents expectations for use of resident restricted homes

 Clear profile differences in living situation, expectations and needs
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Three strategy areas

1. Improved utilization of existing housing supply

2. Ensure optimal use of the resident restricted inventory

3. Increase the supply of homes, and secure funding 

sources where relevant



• Background

• Community Housing Survey
 Overview

 Utilization of homes

 Future expectations

 Perspective on specific initiatives

 Summary

• Next Steps

Agenda



 This will happen in parallel with other initiatives that are 

already in progress

 It will inform those initiatives, and identify where additional 

levers may need to be explored

Using the survey data to specifically identify 

type and quantity of future needs

Phase 1

Current situation analyses

(Mar-Apr 2017)

Phase 2

Long-term housing outlook

(May-Aug 2017)

Phase 3

Defined housing needs 
and supply framework

(Fall 2017)



• Increased enforcement against illegal nightly rentals 
including proposed Tourist Accom. regulations

• Home Run program

• Other examples for consideration:
•Impact of Vancouver’s new taxes on empty homes & foreign 

ownership

Improved 
utilization of 

existing supply

• Examples for consideration:
•Review use of resident restricted homes including potential 

misuse and eligibility

Ensure optimal 
use of resident 

restricted inventory

• RMOW allocation of lands for WHA developments

• Phase 2 Cheakamus Crossing planning

• Longer term needs analysis

• Other examples for consideration:
•Feasibility of increased density options

•Staff housing needs

Increasing supply 
& secure funding 

sources

Three strategy areas and related levers



Key focus in short term

Communications & Community Engagement

Nov Dec 2017 Q1 Q2 Q3 Q4                                                                            2018 

Home Run program

RMOW allocation of $mns land for resident housing, WHA developments

Increased bylaw enforcement against illegal nightly rentals

Tourist Accommodation Review

Community Survey & long term needs

Phase 2 CC planning

Explore additional considerations from survey



• Questions / comments?

Thank you



RESOLUTION

That Information Report to Council No.17-058 

regarding the 2017 Community Housing Survey 

Report dated May 29, 2017 be received.

Thank you


