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WHISTLER: A PLACE WHERE OUR COMMUNITY THRIVES, NATURE IS PROTECTED AND GUESTS ARE INSPIRED

The purpose of this short overview document is to:

1. Outline the planning process for developing a budget

2. Show how your share of the total municipal tax revenues is related to 

your properties assessed value

3. Outline the key responsibilities and deliverables of the various parts 

of your municipal government

4. Outline key focus areas for spending and investment in 2022 for each 

division within the RMOW, and

5. Let you know how you can share your thoughts, feedback or input into 

the budget finalization process

Purpose of this document
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High level Planning Process & Context
High level Planning Process & Context
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Budget Development - Key Milestones

Council Retreat
(Dec)

Draft Budget 

Development
(Aug - Sept)

Budget 

Refinement
(Nov)

Council Budget 

Workshops
(Starting Oct & Nov)

Budget 

Open House
(Nov 18)

Budget 

Guidelines
(Dec 21?)

Adopt Tax 

Rates
(Before May 15)

Sept Oct Nov Dec AprAug >>>

5 Year 

Financial Plan 
(Jan?)

Community Input Period
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Municipal revenues fund a variety of municipal programs, services, and reserves.

Where do your tax dollars go?
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• General Municipal Tax is a value-based tax. 

• Change in your property assessment affects the share of 

taxes you pay from year to year.

Property Assessments & Taxes

$477,000$450,000

$450,000 $540,000

6%
increase

average

16%

20%
increase

average

16%
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Municipal Reserves

Revenues
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Department

Operations
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Plan-on-a-Page

Summary

CORPORATE PLAN: whistler.ca/municipal-government/strategies-and-plans/corporate-plan 

PERFORMANCE INDICATORS: whistler.ca/monitoring
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Areas of Responsibility

Chief Administrator
• CAO is responsible for 

management, operations and 

finances of the municipality.

Human Resources
• Employee and Labour Relations

• Health and safety

• Recruitment and Retention

• Training and Development

• Compensation

• Benefits and Payroll

• Employee Engagement

Tourism Recovery & 

Economic Development
• Tourism recovery support

• Resort Balance and Carrying 

Capacity Analysis

• Economic Development

• Economic Partnership Initiative

• Housing Analysis

• Strategic Planning Committee

Communications
• Communications planning

• Website and social media

• Media relations

• Public information

• Community engagement
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Key Focus Areas for 2022

• Tourism Recovery

• Affordable Housing

• Customer Service Improvements

• Diversity, Equity and Inclusion
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Key 2022 Projects

• Whistler Sessions – Economic Recovery Planning Work

• Balance Model Completion 

• Strategic Planning Initiatives

• Internal Diversity, Equity and Inclusion Initiatives
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Areas of Responsibility

Utilities
• Water supply and treatment 

from surface and 

groundwater sources

• Wastewater collection

• Wastewater treatment

• Regulatory compliance 

for water and 

wastewater

• Cheakamus District 

Energy System operation

Central Services
• Purchasing and maintenance of municipal

fleet vehicles, equipment, and providing 

insurance for the fleet

• Purchasing of stock items for all municipal 

depar tments

Transportation
• Road maintenance and snow 

clearing

• Flood protection and drainage

• Traffic lights, street lights and 

highway intersections

Waste Management
• Management of Whistler’s waste 

systems including residential depots 

and transfer station

• Operation of Whistler’s compost system

for treatment of biosolids and 

composting of food waste

• Coordination of Zero Waste Committee
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Areas of Responsibility

Transportation Demand 

Management
• Management of our contract with BC 

Transit for provision of Whistler’s transit 

service

• Coordination of 

Program direction for 

optimizing 

transportation in 

Whistler

• Transportation Advisory Group (TAG)

Building Department
• Building permits

• Plumbing permits

• Building and plumbing 

inspections

• Building regulations support and 

enforcement

• Archived 

building 

documentation

Development Ser vices
• Review of Development Permit and subdivision 

applications

• Support for capital projects

• Technical support for utilities, 

wastewater treatment and roads 

divisions



Key Focus Areas for 2022

• Continue to implement traffic calming 

improvements (structural changes in specific 

locations and speed reduction) 

• Re-build local transit ridership by providing 

a safe, reliable, and convenient service

• Continue to focus on supplying safe 

drinking water and a reliable sewer 

collection and treatment system

• Reduce building permit wait times through 

additional resources & improved processes
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Key 2022 Initiatives

• Update long-term planning and budgeting for 

renewing utility infrastructure.

• Start the implementation of digital permit 

applications for the Building Department to 

streamline services.

• Support the advancement of employee 

housing projects with timely review from 

Development Services department.

• Advance Regional Transit governance and 

funding strategies with Provincial authorities
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Key 2022 Projects

• South Whistler Water System upgrade and 

Corrosion Control preliminary design

• Whistler Road / Hwy 99 intersection 

improvement design

• Pressure Reducing Valve Station upgrades

• Completion of Alta Vista Service Upgrades

• WWTP Upgrade projects

• Village Gate Bus Shelter expansion



WHISTLER: A PLACE WHERE OUR COMMUNITY THRIVES, NATURE IS PROTECTED AND GUESTS ARE INSPIRED

Areas of Responsibility
Resort Planning
• Resort community planning 

policy (Official Community Plan)

• Land use and development 

procedures and permitting 

(Zoning Bylaw, Land Use 

Contracts, development permits, 

etc)

• Liquor licenses

• Sign permits

• Business license referrals

• Regional Planning

Parks Planning
• Park, open space,

recreational trail planning

and design

• Village enhancement and 

landscape alterations

• Village and park accessibility

• Resor t way finding

• Public art

• Memorial tribute plaques

• Street banners

Environmental Stewardship
• Implementing Community 

Wildfire Protection Plan

• Climate Strategy 

implementation

• Ecosystem & water quality 

monitoring

• Invasive species 

management

• Development referrals

Village Events and Animation
• Festivals, Events &

Animation program

• Suppor t, administration, coordination 

and integration of festivals, events, spor t

leagues & tournaments, commercial 

activities, and community groups

• Film permits and photo permits

• Street banners

• Village & Park Host program
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Areas of Responsibility

Resort Operations
• Parks and Trails maintenance and 

projects

• Village Maintenance

• Landscape, Turf and Irrigation

• Village and Valley Trail snow 

management

Cultural Planning and 
Development
• Advancement and support of cultural 

strategies and initiatives including:

• Whistler 101

• Geopark

• Heritage Initiatives

• Interpretive Panels

Facility Construction Management
• Building Capital, Rejuvenation and 

Maintenance

• Building infrastructure implementation

• Valley and Village lighting & electrical 

system maintenance

• Building asset management strategy
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Key Focus Areas 2022

• Advancement of long term Resort Community 

planning and implementation

• Improving customer service and identifying 

efficiencies in planning and development processes

• Advancing fire prevention planning and 

understanding evolving practices

• Advancing plans for aging park infrastructure and 

meeting expanding user needs and visitation

• Managing aging RMOW building infrastructure and 

implementing reinvestment plans

• Managing resort operational costs while meeting 

customer service expectations
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• Ongoing Official Community Plan Implementation

• Climate Big Moves Strategy implementation including 

Step Code Implementation and Green Building Policy

• Implement changes identified as a result of the 

Summer Experience Plan

• Continued advancement of employee housing 

initiatives

• Implementing Cannabis Retail

• Restarting the Festivals, Events and Animation 

program with reduced COVID health orders

• Continued focus on remediation and rejuvenation of 

existing assets 

Key Initiatives 2022
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Key Projects 2022

• 3-stream waste implementation in the Village, 

Parks and Trails

• Employee Housing Rezonings

• Rainbow Park Rejuvenation Phase 1

• Meadow Park Rejuvenation Phase 1

• Commence a Whistler Heritage Strategy

• Implement improvements to the River of 

Golden Dreams

• Continue Wildfire fuel management and adapt 

to changing practices

• Advance all remaining land-use contract 

termination processes
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Areas of Responsibility

Financial Services
• Accounting and reporting

• Collecting tax & transfer 

payments, distributing 

payments to vendors and 

partners

• Budgeting, incorporating 

community feedback

• Reserves management

Legislative Services
• Preparing, maintaining, and 

preserving Bylaws, 

Procedures, Agreements, 

and Council meeting 

minutes

• Providing advice and 

managing the governance 

process relative to Council 

and Committees business

Information Technology
• Managing information

technology infrastructure for

all RMOW facilities

• Researching and

implementing appropriate

technology solutions

Meadow Park Sports 

Centre & Recreation
• Includes the Arena, Pool, 

Fitness Facility, 

Squash/Basketball courts, 

and multipurpose space.

• Recreation programs, services

and facilities, including: the

youth centre, Olympic Plaza 

Skating Rink, LUNA, Lost Lake

cross country ski area and

PassivHaus, and facilities 

rentals
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Areas of Responsibility

Library Services
• Providing a full range of 

traditional and digital

information services, outreach

to schools and public 

programming

• Led by an independent board of

trustees, appointed by council

Protective Services

• Providing a resource for the 

public on Whistler’s bylaws, 

Emergency Services and 

FireSmart

• Enhances public safety through 

management of public spaces 

and planning for emergency 

events

RCMP
• Providing law enforcement

and crime prevention

services to the community

and its visitors.

• Security planning and 

protective services for 

festivals, events and peak 

visitation periods.

Whistler Fire

Rescue Service
• Providing a full range of fire 

prevention and

suppression, as well as

rescue services

• Participation in FireSmart

• Community

programming to promote

fire and life safety
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Key Focus Areas for 2022

• Strengthen business continuity, disaster 

recovery and digital service resilience by 

prioritizing our digital network foundations.

• Continue to focus on core service delivery, 

restoring normal service levels and taking 

a proactive approach to supporting and 

implementing all relevant public health 

guidance from the Province.

• Ensure ongoing alignment of our physical 

infrastructure assets with the public safety 

needs of the community.



WHISTLER: A PLACE WHERE OUR COMMUNITY THRIVES, NATURE IS PROTECTED AND GUESTS ARE INSPIRED

Key Initiatives 2022

• Hardening organizational remote working 

infrastructure to ensure ongoing business 

continuity, and improve security posture.

• Advancing municipal reserve policy and 

associated asset management systems.

• Delivering the 2022 Municipal Election and 

supporting the UBCM 2022 Convention in 

Whistler.

• Continued Fire Smart programming across 

residential/strata properties, critical assets 

and municipal lands.
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Key 2022 Projects

• Energy Efficiency Study at MPSC.

• Refreshing near end-of-life firefighting 

equipment (SCBAs, radios, turn out gear) 

to ensure continued leading edge 

workplace safety and community fire 

rescue service provision.

• Replacement of end of life network and 

software systems and upgrade of 

municipal records management systems.

• Public Safety Building roof replacement 

project.
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• More opportunity for online budget engagement in 2022 

than previous years.

• RMOW using “Bang the Table” and “Balancing Act” platforms 

to allow residents to review content, ask questions and 

receive answers and share their ideas and feedback. 

• Online engagement portal available at 

www.whistler.ca/budget until Tuesday, December 7 at 5:00 

p.m.

How to get involved in the Budget process

http://www.whistler.ca/budget


• Visit whistler.ca and follow our social 

media channels (links at whistler.ca) 

• Council meetings are scheduled twice 

every month, visit 

www.whistler.ca/council for details

• Sign up for the Whistler Today newsletter

to receive current news and information,

visit www.whistler.ca/connect for details

http://www.whistler.ca/council
http://www.whistler.ca/contact

