
1.0 SCOPE OF POLICY 

THE RESORT MUNICIPALITY OF WHISTLER 
COUNCIL POLICY 

To establish governing policy by which the Employee Rental Housing Program is provided within 
the Resort Municipality of Whistler. This applies to all rental properties under the management and 
administration of the Whistler Housing Authority (WHA). 

The Employee Rental Housing Policy will apply to all new applicants to the rental waitlist, and to 
existing rental waitlist applicants. Existing tenants will be provided the option to enter new tenancy 
agreements or continue on the terms of their existing agreements. 

2.0 OBJECTIVE 

To define the eligibility and qualification requirements to be met in order for members of Whistler’s 
workforce to access Whistler Housing Authority (WHA) Employee Rental Housing inventory. 

Employee Rental Housing is provided within the Resort Municipality of Whistler for the long term 
success as a vibrant resort community, which is contingent upon retaining a stable resident 
workforce. This supports Whistler’s goals of housing 75% of the resort economy workforce locally. 
It also continues Whistler’s support of aging in place for long term contributors who have committed 
extensively to the resort economy through their careers in Whistler. 
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3.0 DEFINITIONS 
 

Annual 
Declarations 

A specific declaration by a tenant of Employee Rental Housing, used to 
substantiate the ongoing use of Employee Rental Housing. 

Average 
Weekly 
Hours 

The average number of hours worked per week, on an annualized basis, for 
a Qualified Whistler Business(es). The calculation is total hours worked 
over the most recent year, divided by 50. 

Under 19 years of age; or between 19 and 25 years of age and registered 
and attending full-time school, university or vocational institute which 
provides a recognized diploma, certificate, or degree; or of any age who, 
because of mental or physical infirmity, is accepted as a dependent for 
income tax purposes. 

 

Eligible 
Employee 

An individual who works in Full Time Employment, in a Qualified Whistler 
Business(es), and includes a Retiree. 

 
Employee 
Rental 
Housing 

 
Housing intended for Eligible Employees – that is attainable relative to their 
household size and income – and restricted to employee occupancy by way 
of housing agreement, lease, covenant, zoning or similar means. Employee 
Rental Housing may also be subject to additional eligibility, occupancy, 
resale, price, rent or other restrictions. Employee Rental Housing is 
restricted to residential accommodation use. 

 
Full Time 
Employment 

Employment of an applicant that is either employed or self-employed for a 
minimum average of at least 30 hours per week on an annualized basis. 

 
Gross 
Household 
Income 

Total gross income of all applicant(s) and adult occupants. Income from 
secondary applicants and all occupants are included. 

 
The Gross Household Income is defined as line 15000 from the most recent 
year’s income tax return for each person, with adjustments for items such as 
deductible home based business expenses and losses on business income. 

 
Should an applicant’s Gross Household Income fluctuate significantly from 
year to year, they may choose to use either the most recent year’s income 
tax return, or the average of the past two years, to determine their Gross 
Household Income. 

Dependent 
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Maximum 
Rental Rates 
 
Minimum 
Rental Rates 

 
The Maximum Rental Rate determined for each unit type. 

 
 
The Minimum Rental Rate determined for each unit type.

Occupancy 
Standards 

A standard determined to ensure optimal use of rental homes for Eligible 
Employees, without overcrowding nor with excess capacity. 

 

Qualified 
Whistler 
Business 

 
Qualified Whistler Business is an individual, partnership or incorporated body, with 
one or more employees, which operates a business in Whistler that: 

 
1. holds a valid RMOW business license, which  is not a non-resident 

business license, or is legislatively exempt from business licensing 
requirements (eg schools); and 

2. has an office or premises that are physically located in Whistler 
or at the Whistler Olympic Park; and 

3. is a permitted use of the business premises under the 
Municipality’s zoning bylaw; and 

4. primarily* and directly services Whistler residents, tourists,  or 
Whistler local businesses: 
i) in the case of a home-based, self-employed, or mobile 

business, the business derives more than 75% of its 
business income from Resort Municipality of Whistler local 
residents, tourists, or Whistler local businesses. 

ii) for commercial (non-residential) premises, the company 
provides 75% of its business services within the RMOW for 
Whistler residents, tourists, or Whistler local businesses. 

 
*Primarily is defined as the main purpose of the business/operation, which would 
translate to gross sales being generated predominantly by this group of customers. 
This includes Whistler businesses that were initially established & operated to 
produce goods and services for the Whistler local market and met criteria 1) - 4) 
above during their start up, and continue to operate and produce products and 
provide services in Whistler. 
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Rental Rates The monthly amount payable for a rental unit, which will be set at 30% of 

Gross Household Income, calculated on an annual basis, subject to 
Minimum and Maximum Rents. 

 
Retiree  An individual who: 

(i) is at least 55 years of age;  
(ii) has ceased full-time employment (such that they work less than 30 

hours per week) and was an Eligible Employee for at least 10 of the 
12 years immediately preceding the date on which the individual 
ceased full-time employment; 

(iii) is a Canadian citizen or has Canadian permanent resident status; 
and 

(iv)  since ceasing full-time employment has continued to reside in 
Whistler, Squamish or Pemberton on a permanent basis. 

 
Senior An applicant who is 55 years or older and meets the definition of an Eligible 

Employee. 
 

4.0 POLICY 
 
 

4.1 GUIDING PRINCIPLES 
 

(i) Promote efforts to enhance the quality of life for all residents and employees 
 

(ii) Support the health and well-being of Whistler’s youth, young adults, and seniors, as 
well as their active participation in the resort community 

 
(iii) Promote diversity in housing price ranges to maintain affordability for the varied needs 

of different workforce groups and retirees within the community 
 

(iv) Access is made available to Whistler’s active and retired workforce who are 
employed full time in Whistler, contributing with their labour to Whistler’s resort 
economy 

 
(v) Progression in the community’s workforce incomes and the variability of different 

applicants’ ability to pay will be considered 
 

(vi) The movement from market ownership to Employee Housing is generally not 
supported 

 
(vii) Employee Housing continues to be financially viable in its own right 

 
(viii) A broad mix of housing is required for the diversity of Whistler’s population in all 

aspects such as family structure, size and household income 
 

(ix) The municipality and subsidiaries will leverage its relationships with BC Housing, 
CMHC, and other government agencies, whenever possible and as appropriate, to 
support the development of Employee Housing 

 
(x) To recognize that employers have a role to play in providing employee housing, and 

that private developers also contribute to the housing mix for employees 
 

(xi) Consideration is to be given to the scarce and limited resources available to the 
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community including both land availability and the municipality’s capacity to finance 
 

(xii) Administration, including enforcement of the Employee Housing Program will 
be considered to ensure the above principles can be implemented efficiently 
and effectively 

 
(xiii) Zero tolerance policy for system misuse or abuse of Employee Housing 

 
4.2 ELIGIBILITY 

 
This section outlines who is eligible for Employee Rental Housing in the Resort 
Municipality of Whistler. 
All applicants, and occupants, of Employee Rental Housing must meet the following 
eligibility requirements, unless they are a spouse or a Dependent of an Eligible 
Employee. 

 
4.2.1 MUST HAVE FULL TIME EMPLOYMENT WITH A QUALIFIED WHISTLER 

BUSINESS 
 

To be eligible, an applicant must work full-time or equivalent, for one or more 
Qualified Whistler Business(es). 

 
This acknowledges that Whistler has evolved into a four season economy that 
enables year round permanent residents to call home, and recognizes that having a 
secure full-time workforce contributes to a stable and resilient economy in line with 
the vision for the community. It also ensures optimal use of the municipality’s 
housing assets. 

 
4.2.2 WHISTLER RETIREES 

To qualify as a Retiree under the definition of an Eligible Employee, an individual 
must be at least 55 years of age and ceased full-time employment, but who met 
the definition of an Eligible Employee for at least ten of the past twelve years prior 
to ceasing employment in Whistler. Since ceasing full-time employment, the 
individual has continued to reside in Whistler, Squamish or Pemberton on a 
permanent basis. 

 
This recognizes the significant contribution Whistler Retirees have made to the 
development of the resort economy over an extended period of time, and confirms 
Whistler’s support of in-place retirement for long term contributors to the resort. 

 
 

4.2.3 RESIDENCY REQUIREMENTS 

Individuals applying for Employee Rental Housing must qualify as an Eligible 
Employee and be a Canadian Citizen or Permanent Resident. 

 
This reinforces the objective of the Employee Rental Housing program to provide 
access to housing Whistler workforce, and supporting a stable resident workforce. 
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4.3 EMPLOYEE RENTAL HOUSING QUALIFICATIONS 
This section outlines the qualifying elements, in addition to the Eligibility as defined in 4.2 
above, that determines the type and price of Employee Rental Housing, if any, that may 
be offered to an Eligible Employee. 

 
 

4.3.1 OCCUPANCY STANDARDS 
To support the most optimal use of the available housing for the resorts workforce, 
Occupancy Standards are applied to determine the number of bedrooms an 
applicant qualifies for, and is based on the National Occupancy Standards. 
Standards are defined as follows for all households, and will be referred to in 
determining an applicant’s access to a specific sized Employee Rental Housing unit: 

 
a) No more than two (2) and no less than one (1) person per bedroom. 
b) Spouses and couples share a bedroom. 

 
 

4.3.2 APPLICANTS MUST NOT OWN MARKET HOUSING IN BRITISH COLUMBIA 

To qualify for Employee Rental Housing, applicants, or the spouse/common 
law partner must not own, either personally, jointly, or indirectly through 
business assets any real estate with a residential component anywhere in 
British Columbia. 

 
4.3.3 RENT RELATED TO INCOME 

To support an equitable portion of each applicant’s income being spent on housing, 
applicants monthly rent will be geared to Gross Household Income. 

 
In line with the Canadian Mortgage and Housing Corporation (CMHC) affordability 
metric, the monthly rental rate will be calculated at 30% of the applicant’s Gross 
Household Income, calculated on an annual basis. Rental Rates will be subject to 
the Minimum and Maximum Rental Rates and may also be subject to any other 
requirements such as funding provider criteria etc. This is intended to support 
affordable housing for Whistler’s workforce in perpetuity. 
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Table I: Rental Rates by Project (2022) 
 

Rental Rates by WHA Project (2022) 
Name / Address Unit Type Number 

of Units 
Rental Rate Ranges  

Minimum Rental 
Rate 

Maximum Rental 
Rate 

Chiyakmesh  
1060 Legacy Way 
**Utilities included 

Studio 40 $868 $1,639 

1 Bedroom 15 $1,083 $2,040 

Nordic Court  
2120 Nordic Drive 

2 Bedroom 18 $1,545 $3,009 

3 Bedroom 2 $1,697 $3,644 

Beaver Flats  
2400 Dave Murray Place 
**Utilities included 

Studio 24 $878 $1,639 

1 Bedroom 26 $1,118 $2,040 

2 Bedroom 7 $1,489 $3,009 

Nester's Apartments  
7531 & 7525 Seppos 
Way 

1 Bedroom 10 $1,103 $2,040 

2 Bedroom 42 $1,509 $3,009 

3 Bedroom 1 $1,963 $3,644 

Lorimer Court  
6320 Lorimer Court 

1 Bedroom 6 $1,015 $2,040 

2 Bedroom 6 $1,608 $3,009 

3 Bedroom 2 $2,061 $3,644 

Nita Lake Residences  
5151 Nita Lake Drive 
 

1 Bedroom 6 $1,015 $2,040 

2 Bedroom 2 $1,535 $3,009 

3 Bedroom 1 $2,227 $3,644 

6415 Balsam Way  
 

1 Bedroom 1 $1,066 $2,040 

3 Bedroom 1 $2,056 $3,644 

1310 Cloudburst Drive* 
**Utilities included 

1 Bedroom 4 $1,431 $2,040 

2 Bedroom 23 $1,884 $3,009 

8350 Bear Paw Trail*  
(seniors’ priority) 

1 Bedroom 14 $1,573 $1,989 

2 Bedroom 6 $1,979 $2,933 

1020 Legacy Way* 
**Utilities included 
 
 

Studio 4 $1,316 $1,316 

1 Bedroom 13 $1,639 $1,639 

2 Bedroom 7 $2,066 $2,066 

1330 Cloudburst Drive* 
**Utilities included 

Studio 12 $1,195 $1,661 
1 Bedroom 12 $1,386 $2,068 

2 Bedroom 17 $2,043 $3,051 

3 Bedroom 4 $2,476 $3,695 
 
*In addition to RMOW Employee Housing Program policies, these WHA Rental Projects are also subject to operating 
agreements as part of funding commitments provided by BC Housing & CMHC. 
**The utility costs associated with the primary heating sources for these Rental Projects (ie. RMOW district energy & 
geothermal systems) are included in the Rental Rates.  
 
Minimum and Maximum Rental Rates will be subject to annual adjustments, with reference to the BC 
Residential Tenancy Regulations. 
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4.4 ENFORCEMENT 

4.4.1 ANNUAL AUDIT FOR THE EMPLOYEE RENTAL HOUSING PROGRAM 

Annual verifications will be a mandatory requirement of all tenancy agreements, to 
ensure an applicant continues to be eligible and meet all the relevant qualifying 
financial criteria. 

The onus is placed on the applicant to report their financial situation, including any 
documentation required to substantiate their reported income and real estate 
assets. 

Failure of tenant’s to complete the required annual verification may result in 
termination of a tenancy. 

Where a tenant is determined to continue to qualify as an Eligible Employee, but 
does not provide financial disclosures, the tenancy agreement will provide for the 
rental rate to be increased to the Maximum Rental Rate as determined for that 
particular rental unit. If this persists, the tenancy may be terminated. 

4.4.2 CONTROL AND GOVERNANCE 

It is expected that dedicated resources be employed to oversee and implement 
audit processes, promote education and awareness of the Employee Rental 
Housing program, and enforce compliance to the relevant policy, and any 
contractual agreements and legislation. 

It is imperative that appropriate controls are maintained and a separation of duties 
exists between the administrative processing of applications, and the ongoing 
process of compliance and enforcement. 

5.0 RELATED DOCUMENTS 
Administrative Reports 19-098 and 22-054. 

Certified Correct: 

Corporate Officer,
P. Lysaght
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