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Whistler: A place where our community thrives, nature is protected and guests are inspired. 

To be a leader and a partner in the resort community, representing a caring, accountable, 
open, professional municipal government, committed to continuous improvement and to 
balancing fiscal capabilities with the delivery of exceptional service.

MISSION

HOUSING

Expedite the delivery of and longer-term 
planning for employee housing
Implement a Housing Action Plan

CLIMATE ACTION
Mobilize municipal resources toward the 
implementation of the Big Moves Climate 
Action Plan

COMMUNITY ENGAGEMENT

Strive to connect locals to each other and 
to the RMOW

SMART TOURISM
Preserve and protect Whistler’s unique 
culture, natural assets and infrastructure

STRATEGIC PRIORITIES

VALUES

RELATIONSHIPS COMMUNITY LEADERSHIP INNOVATION INTEGRITY

CORE MUNICIPAL PROJECT WORK

Library 
Wonder Lab 

launch

Deconstruction 
policy and 

bylaw

Wastewater 
Treatment Plant 

upgrades

South 
Whistler Water 

Supply 
Upgrade

Water 
conservation 

bylaw

Rainbow 
Park 

revitalization

Meadow 
Park 

redesign

River of Golden 
Dreams 

Management 
Plan

Evacuation 
Plan 

update

Green 
Building Policy 

implementation

Committee 
Program 
review

Governance 
Manual 
update

Day Lot EV 
charging 
stations

Transit routing 
and regional 

planning

Procedures and 
Fees update

4500 
Northlands 

private 
development

Whistler 
Sessions 
Scenarios

Balance Model 
refinement

Re-paving, 
bridge and 

culvert works

Wildfire 
 Defense Plan

Completion of Cheakamus Crossing Phase 2 
(Lots 2, 3, 5) by 2026

Advance Private Sector Employee Housing 
Initiative projects

Work with community partners on long-term 
housing strategy

Progress the Big Moves Climate Action 
Implementation Plan

Improve infrastructure to support EV vehicles 
and increase services needed to grow active 
transportation and transit

Update the Whistler Evacuation Plan and 
increase education and awareness on wildfire 
risk

Accelerate the pace of wildfire protection 
activities across the community

Innovate on engagement channels and 
increase community engagement
Opportunities

Improve information sharing regarding local 
government process and decisions

Support new GM role to strengthen 
community linkages

Conduct committee review and implement 
identified improvements

Refine understanding of capacity constraints 
with Balance Model

Explore potential initiatives and metrics and 
research tourism advancements in other 
leading destinations

Design parks infrastructure, programming 
and transportation options to encourage 
dispersion

Provide opportunities for visitors to contribute, 
participate and learn about Whistler’s culture


