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1 Overview  

1.1 Introduction: The Resort Municipality of Whistler 

Situated within the shared, unceded territory of the L̓il̓wat7úl (Lil’wat People) and Sḵwx̱wú7mesh (Squamish 

People), the Resort Municipality of Whistler (RMOW) is a destination resort community, local government 

organization and leader in providing municipal programs, services, progressive planning and infrastructure for 

almost 14,000 permanent residents and over three million annual visitors. One of Whistler’s major attractions is its 

extensive park system and multi-use Valley Trail network linking key destinations throughout the Valley.  

1.2 Purpose of the EOI 

The purpose of this request for expressions of interest / statements of qualifications (the “RFEOI/SOQ”) is to: 

1. Invite submissions (the “Submission”) from respondents (the “Respondent”) that describe the desire, 

relevant expertise, capability, reputation and resources of the Respondent to undertake the project as 

generally set out in Section 2 Scope of Work; and 

2. To select a Respondent or Respondents who may be invited to participate in the next stage of the 

competitive selection process, if called.  

This RFEOI/SOQ is not a solicitation of proposals; rather it is a non-binding invitation to qualified Respondents to 

make themselves known to the RMOW by providing information and by demonstrating to the RMOW their desire, 

relevant experience, qualifications, capability, reputation and available resources.  

All interested parties should respond to this RFQOI/SOQ as the RMOW does not guarantee that a more formal 

procurement process (as determined at the RMOW’s discretion) will be issued following this RFQOI/SOQ and 

may elect to directly negotiate with one or more interested parties, or the RMOW may at any time and at its sole 

discretion decide to cancel this process for any reason.  

The RMOW is offering interested Respondents the opportunity to express their interest in providing consulting 

services to assist municipal staff in the development a Parks and Valley Trail Strategy, within Whistler BC. The 

Respondent should be skilled and with demonstrated prior experience in parks and open space strategic 

planning and master planning, landscape architecture, community and land-use planning, community 

engagement and public interest group engagement.  

The Respondent’s Team should consist of professionals with the following backgrounds: 

- Landscape Architecture  

- Urban Planning 

- Municipal park management  

Members of the Respondent’s Team should be in good standing with their respective professional associations 

where appropriate (ie. BC Society of Landscape Architects). The Respondent is welcome to propose other team 

members or disciplines as they feel may be required by the Work.  
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This Expression of Interest is NON-MANDATORY and is not a pre-qualification event. There will be no evaluation, 

ranking, or selection of suppliers as a result of this EOI. If subsequent competitive bidding opportunities are 

issued, RMOW is under no obligation to advise any supplier responding to this EOI. Suppliers should monitor the 

BC Bid website (www.bcbid.ca) and RMOW’s Business Webpage https://www.whistler.ca/business for such 

opportunities, which will be open to all suppliers, whether or not a response to this EOI was submitted. 

1.3 Project Background 

Whistler’s parks and Valley Trail system are a cornerstone of the Whistler experience. Many of the parks are in 

outstanding locations, have a full suite of typical park amenities, and they provide diverse outdoor recreation 

opportunities. Visitation at municipal parks in the summer season has grown significantly in recent years, 

particularly at waterfront parks. This has been placing pressure on infrastructure and maintenance, as well as 

creating capacity and conflict issues. Park infrastructure is in some cases approaching the end of its useful 

lifespan, infrastructure technology and operational approaches have changed, and new parkland has been 

acquired. Additionally, the community’s demographic needs and perspectives on tourism have evolved 

significantly since the parks were built over 30 years ago, and the municipality is faced with new financial realities. 

With the Whistler resident and visitor populations growing and the needs of the community changing, the strategic 

planning of parks and trails has also changed including new programming opportunities and a shift to 

reinvestment over new development. As well, important background considerations need to be considered such 

as climate change, ecological integrity and stewardship, First Nations, accessibility and inclusivity, active 

transportation, complete communities, refuge from tourism busyness, and the uniqueness of Whistler. 

Building off the Parks Vision plan from 1996, the Recreation and Leisure Master Plan completed in 2015, the 2019 

Official Community Plan, and the 2019 Draft Parks Master Plan; the 2024 Whistler Parks and Valley Trail Strategy 

will guide the future of Whistler’s parks and Valley Trail over the next 10 years and beyond. The Strategy will help 

identify priorities that define the future direction, philosophy, policies, and actions and create a framework for 

future decisions.  

1.4 The Site 

The Strategy will focus on both Whistler’s Park system as well as the Valley Trail network.  

The park system consists of 9 major resort parks, 13 neighbourhood parks, 13 natural parks, 3 sports fields 

owned by School District 48 (See Appendix 1).  Also included are the 6 Village Parks - Whistler Olympic Plaza, 

Florence Petersen Park, Village Park (Amenity Stream), Fitzsimmons Creek Park (Fitzsimmons Bike Park, 

Whistler Skatepark), Rebagliati Park and Peace Park. The existing spectrum of park types varies based on 

location, size, and amenities available.  

The Valley Trail is a non-motorized, multi-use, paved trail and boardwalk network, connecting Whistler’s 

neighbourhoods, major parks, lakes, commercial centres and schools. The network is more than 50-kilometre 

http://www.bcbid.ca/
https://www.whistler.ca/business
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long and is built and maintained for year-round use (See Appendix 2). More recently, the Valley Trail has become 

a focus for active transportation purposes although its primary purpose remains a recreational trail experience. 

n 

1.5 Budget 

The approximate budget for this project is $25,000CDN, and reflects the need to assist municipal staff in 

developing this strategy. We request proponents to advise the work from the list of tasks within 2.1 Scope of Work 

that they can provide for within this budget. Proponents are invited to submit value add tasks with accompanying 

cost estimates for consideration by the RMOW.  

2 Scope of Work  

2.1 Overview of Scope 

The scope of work includes, but is not limited to, the following tasks: 

Part 1 - Introduction 

• Review and link to existing municipal plans and foundational documents.  

Part 2 - Planning Process and Engagement  

• Development of, and participation in, a community outreach and engagement strategy to facilitate input 

from the public and interest groups; and  

• Coordinate and lead 2 rounds of public and interest group engagement to ‘Consult’ level on the IAP2 

Public Participation Spectrum.  

Part 3 - Demographics and Trends  

• Identify and discuss current trends related to demographics, parks, the Valley Trail, and recreation trails 

within the Whistler system.  

Part 4 – Background Considerations  

• Review and discuss relevant background considerations, including but not limited to; 

o Climate change and resilience; 

o Ecological integrity and stewardship;  

o First Nations consultation;  

o Increasing demand and impacts; 

o Balancing community and resort needs; 

o New park lands; 
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o Active transportation;

o Ageing infrastructure;

o Fiscal reality; and

o Funding strategies.

Part 5 – Vision, Guiding Principles, Goals 

• Develop a vision, guiding principles and goals for the Strategy.

Part 6 – Emerging Directions for the Future 

• Develop an updated spectrum of park types; and

• Complete an analysis of existing select parks to determine where amenities might be more or less

suited.

Part 7 – Implementation Summary 

• Identify priorities and provide recommendations for the long-term planning of park.

Part 8 – Supporting Maps 

2.2 Project Deliverables 

The key project deliverables, to be supplied to RMOW in electronic format are: 

• An engaging and public facing Whistler Parks and Valley Trail Strategy Report.

RMOW will provide the following information: 

• GIS data (property lines, buildings, roads)

• Aerial Photography (10cm) (2023)

2.3 Foundational Documents 

• Whistler’s Official Community Plan (2019)

• Recreation and Leisure Master Plan (2015)

• Draft Parks Master Plan (2019)

• Active Transportation Plan (anticipated complete late
2024)

• Community Energy and Climate Action Plan (2016)
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• Climate Action Big Moves Strategy (2020)

• Environmental Protection Bylaw (2012)

• Complete Communities Plan (anticipated complete late 2024)

• Smart Tourism Strategy (anticipated complete late 2024)

2.4 Preliminary Project Timeline 

The timeline below is indicative of the anticipated project milestone dates. 

Description / Deliverable Milestone Date(s) 

Kick-off meeting April 2024 

Draft Background review, Demographics & Trends, 

Background Considerations  

April – May 2024 

Draft vision, guiding principles, and goals May – July 2024 

Public and Interest Group Engagement August 2024 

Draft Emerging Directions for the Future, Draft 

Implementation Summary   

Sept - Oct 2024 

Public and Interest Group Engagement Oct 2024 

Final Whistler Parks and Valley Trail Strategy Nov 2024 



3 Appendices 

INCLUDED FOR REFERENCE. 

1- Existing Parks Inventory

2- Whistler Valley Trail Map

3- Draft Table of Contents - Parks and Valley Trail Strategic Plan
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APPENDIX 1 - Existing Parks Inventory
EXISTING PARK AND SCHOOL GROUNDS INVENTORY

Appendix A - Existing Park and School Grounds Inventory
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 Total Size sq.m. 

Major Resort Parks
1 Alpha Lake Park 2149 Lake Placid Rd 1 • 2 • • 2 0.5 • • lake • 1 2 1 • • • • • • • 10 3 1 3 23,623 
2 Alta Lake Former Hostel 5678 Alta Lake Road in bldg • • lake 3 1 •
3 Bayly Park 1015 Jane Lakes Rd/1005Legacy Way 1 • 2 • • 2 1 1 • • 2 1 • • • 3 2 8 2 • 102,300 
4 Lakeside Park (4 lots) 3375 Lakeside Rd 1 beach • • • • lake • 3 • • • 1 4 1 1 3m 2 4 18,787 
5 Lost Lake Park * (6 lots) 4700 Lost Lake Rd • • • • lake • 2 • 1 • • • • 8 • • 3+12m 2 • 2,181,834 
6 Meadow Park 8625 Highway 99 1 • 4 • • 1 2 • river 2 • 3 • 20 5+3m 1 3 112,373 
7 Rainbow Park 5778 Alta Lake Rd • • • • lake • 4 2 • 1 • • • 3 • 19 • • 4+4m 1 4 33,963 
8 Spruce Grove Park 7328 Kirkpatrick Way 1 • • • • • • 3 1 2 • 6 1m 1 • 192,942 
9 Wayside Park 2701 Hgy 99 (2 sites & Hgy row) • • • • lake v.small 3 1 • 4 1 • 12,883 
10 Myrtle Philip Fields SD#48; 6195 Lorimer Rd • • 4 • • • 1 2 1 2
11 Spring Creek Field 1513 Spring Creek Drive 1
12 Whistler Sec. Fields 1

1 Balsam Park 6312 Easy St 2 • 4 • • • 1 • 3 1 5,525 
2 Cheakamus Common 1070 Legacy Way • • • • • 4 1 2,327 
3 Bottomless Pond Park 2140 Whistler Road • pond • 1 10,074 
4 Eva Lake Park 2113 Castle Dr; 2 lots 1 • • pond • 1 5,617 
5 Emerald Park 9225 Emerald Dr 2 • 4 1 • 0.5 • • pond 3 1 1 1 9,177 
6 Green Lake Park 9225 Lakeshore Dr. • • • lake • 5 1 1,455 
7 Marmot Park 1515 Spring Creek Dr 1 • • • • 3 1 1 1 2,822 
8 Millar's Pond Park 2717 Millar's Pond Cres 2 • 4 • • 2 0.5 • • pond 4 1 8,555 
9 Alpenglow Park 8251 Crazy Canuck Dr 1 • • 4,100 
10 Boulder Park 8925 Highway 99 • • 9,700 
11 Snowflake Park 6295 Palmer Dr. • pond • 2 9,200 
12 Taluswood Tennis 2156 Nordic Dr 2 • 2 1 1 8,050 
13 White Gold Park 7390 Fitzsimmons Rd S 1 • tire • • 1 0.5 6,800 

Special / Undeveloped Parks
1 Alta Lake Park 5560 Old Mill Lane • in house lake • • • • 2+1m 16,749 
2 Alta Lake Station (2 sites) 5528 Old Mill Ln/5590 Alta Lk Rd • • 9,641 
4 Beaver Lake Park 5439 Stonebridge Dr pond 78,609 
5 Big Timber Park 2921 Kadenwood Dr 2 90,407 
6 Blueberry Park (4 sites) 3531 Falcon Lane lake 4 237,034 
7 Dream River Park 8409 Golden Bear Pl • porta • river • • 24,889 
8 Fitzsimmons Fan Park 2 sites; no address lake • 22,691 
9 Green Lake launch Lakeshore Dr road r.o.w. porta • lake 1 • 1 1
10 Habitat Park • • • • 1m
11 Parkhurst lake

12 Pine Point Old Gravel Road • lake 19,428 
13 Rocky Knoll Park 1525 Spring Creek Dr • 35,913 
14 Snowridge site Whistler Rd 26,703 
15 Wedge Park (3 sites) 8010 Alpine Way • lake 209,104 
16 Millar Creek (new property we are looking at acquiring) 

Notes:
1 Major resort parks highlighted in yellow will be the focus of the re-programming strategy. 
2

Neighbourhood Parks

Neighbour/Special parks highlighted in yellow may be parks with opportunity for re-programming to relieve pressures off on major parks. 
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SEA TO SKY TRAIL 
TO TRAIN WRECK 

& BRANDYWINE FALLS

 SINGING PASS TRAIL TO 
GARIBALDI PROVINCIAL PARK 

(HIKING ONLY IN PARK)

TO GARIBALDI PROVINCIAL PARK 
& CHEAKAMUS LAKE

BLACK TUSK FOREST
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Alpha Lake Park
Alta Lake Park
Balsam Park
Bayly Park
Beaver Lake Park
Blueberry Park
Emerald Park
Fitzsimmons Fan Park
Green Lake launch
Green Lake Park
Lakeside Park 

Marmot Park
Meadow Park
Millar's Pond Park
Rainbow Park
Rocky Knoll Park
SK8/Pump Track
Spruce Grove Park

White Gold Park

Wayside Park

Lost Lake Beach 
Lost Lake Park

*Check schedules at whistler.ca/parks
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The Resort Municipality of Whistler 
Whistler: A place where our community thrives, nature is 
protected and guests are inspired. 

 

4325 Blackcomb Way 
Whistler, BC Canada V8E0X5 

www.whistler.ca 
 

TEL 604 932 5535 
TF 1 866 932 5535 
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